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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-1 Cnocoben pemarb mpodeccroHanbHBIC 33a/1a4¥ HA OCHOBE 3HAHUH (HAa TPOMEKYTOYHOM YPOBHE)
SKOHOMUYECKOW, OPTraHU3AIMOHHON U yIIPaBIE€HYECKONW TEOPUHU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- MHPOPMALMOHHO-aHAIUTHYECKUNA

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
cpepe: 40 CxBo3Hble BUABI TNPO(PECCHOHATBHON JEATEIFHOCTH B MPOMBIIUICHHOCTH (B cdepax:
CTPATErHYeCKOro M TAaKTHYECKOTO TUIAHUPOBAHUS U OPTaHU3aLMU MIPOU3BOJCTBA; JIOTUCTUKU; OpPTraHU3aLuu
ceTel MOCTaBOK)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOH IS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccruoHaIbHEIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (IPH HAUTHIUAH WIH PO CCHOHATBLHOTO
npodcTangapra) TEHCTBHUS

I/ICHOHB3yeT COBPCMCHHBIC KOHIICTIIIUA 1 MHHOBAIIUOHHBIC
TCXHOJIOTUU YIIPABJICHUA MJI1 MMOCTAHOBKHU W PCHICHUA
3aga4d HpO(l)CCCHOHaIIBHOfI JCATCIIBHOCTH

OIIK-1 CnocobGen pemars
npodeccuoHaIbHbIEC 3aJa9H
Ha OCHOBE 3HaHMH (Ha
MPOMEXYTOYHOM YPOBHE)
SKOHOMHYECKOM,
OpTaHU3alMOHHON U
yIpaBieHUYECKON TEOPUH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-1 Cmocoben pemars mnpodecCHOHANbHBIE 3aJadyd Ha OCHOBE 3HaHWN (Ha
MIPOMEKYTOYHOM YPOBHE) JKOHOMHUYECKOW, OPTaHW3allMOHHOM U yMpaBlIeHYECKOMN

TEOpPUH
Ne HaumenoBanue ®opma
n/m JIMCITUILINH, o0yueHus
OTIpENETAIONINX OvyHag
MEKIUCLUMIUTMHAPHBIE | (ceMecTp)
CBA3U 1 3 4
1 |HopMmaTuBHbBIE +
OCHOBBI YIIPaBIICHUS
2 |Opranu3aliuoHHOE +
MIOBEJICHUE
3|OcHOBHI yIpaBicHUS | +
TIEPCOHAJIOM H
rocyIapCTBEHHAS
ciyx0a
4| Teopus MeHEHKMEHTa | +
5|Teopus opranuzanui +

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:



JucnumimHa «MeHEeIDKMEHT: KOHIICIIIIMM W TEeXHoJorum 21 BeKa» OTHOCHUTCS K 00s3aTelIbHOM 4YacTH
yueonoro miana OIl mo manpasnenuto moaroroBku 38.03.02 - MeHeKMEHT.

JucuunnnHa « MeHeKMEHT: KOHIIETIIUU U TeXHOJIOruH 21 Beka» uzydaercs B 3 ceMecTpe.

3.00beM u conepxaHHue TUCUUILINHBI
3.1.00peM QUCHUILUIMHEL: 2 3.€.
Oumnas: 2 3.e.

Bun yueOHOM paboTh (BCCOFEIjIE;.iOB)
OO0mas Tpyn0éMKOCTb 1M CHUTLTTHHBI 72
KonTaktHas pabora 32
Jlexnuu (Jlekrun) 16
[Tpaktuueckue (IIpaxr. pab.) 16
CamocrositenbHas pabota (CP) 40
3auer -

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMbI TEKyIIETO
TEMBI paszena/TeMsbl pabortsl, yac. KOHTPOJIS
Jlex |IIpa| CP
LIMH | KT.
pao.
OO0 |O
3 cemectp
1 PazButue Onpoc; Pemenue
MEHEKMEHTA B 4 4 |10 CUTYallMOHHBIX
XXI Beke 3a1a4
2 OcobenHoctH Omnpoc; Pemenne
pa3BUTHSA 414 |10 CUTYal[MOHHBIX
COBPEMEHHOTO 3a/a4;
MEHEIPKMEHTA TectupoBanue
3 Hosas nmapagurma Omnpoc; Pemenne
YIIPABIICHHUS 4 14 |10 CUTYallMOHHBIX
3az1a4
4 [TepcniexTuBbI Onpoc; Pemenue
pa3BUTHUSA 44 |10 CUTYallMOHHBIX
MEHE/KMEHTA B 3a/ad4;
Poccun TecTtupoBanue

Tema 1. PazButne menemr:kMmenta B XXI Beke (OIIK-1)
Jlexknus.

I'moGanu3anust ¥ TEHACHIUS Pa3BUTUS MUPOBOW 3koHOMMKH. B Hawanme XXI Beka onpeaenuiuch IiiaBHbIe
TEHCHIIMH PAa3BUTHUS MUPOBON SKOHOMUKHU, KOTOPHIE B OyAyIeM OyIyT UMETh OMpEACIsIoniee 3HAYCHIE B
Pa3BUTUU MEHEIKMEHTA!

1. I'moGanm3anus 6u3Heca B OTPACIsIX MPOMBIIIICHHOCTH, TPAHCIIOPTA, CBSA3H, TOTUIMBHO-IHEPTETUYECKOTO
KOMIUIEKCAa Ha OCHOBE YKPYIHEHHUsS KOMITAHWH W JOMHUHHUPOBAHHUS HA MEXKIYHAPOIHBIX pPHIHKax. Takwe
komnanuu, kak GM, Ford, IBM, Mitsubishi, SONI umeror uncnennocts nepconana or 100 mo 400 Teic.
yenr. 1 00beMbl pogaxk 6omee 100 mupa. mos.



2. PocT KOHKypEHLIMN Ha HallMOHAJIbHBIX U MEKAYHAPOAHBIX phIHKaX. Tak, CIMCOK KPYIMHENHIINX KOMIIAHUN
mupa Fortune-500 3a 20 et o6HOBisieTcss Ha oaHy TpeTh. B CIIA exerogHo oObsBISAIOTCS OaHKPOTaMHU
CBBIILIE MIJIJTMOHA KOMITAHUH.

3. Ycunenue rocynapcTBEHHOTO PErYJIMPOBAHMS DKOHOMHKH 3a CYET ONPEAEICHMs MPONOPLHNA Pa3BUTH
HSKOHOMHUKHM, WHBECTHUIMH U3 OIOIKeTa, HAJOTOBBIX JBMOT M TaMOXXEHHOW 3aIllUThl HAI[MOHAJIBHBIX
komnanui. M3Becten onbiT SAnonuu, ['epmanun, @panmnuu, CIIA u Benukooputanuu B 50-80 rr. XX B.

4. JluBepcudukaiusi KpymHOTOo OW3HECa Ha OCHOBE TOPH3OHTAIBHOM M BEPTUKAIBLHOW HWHTETPAIINU,
CO3/IaHUs CTPATETMYECKUX AJIbSIHCOB PA3JIMYHBIX KOMIIAHUM.

5. Pa3BuTne Manoro HpeAnpUHUMATEILCTBA B OTPACIAX INPOMBIIIICHHOCTH, CTPOUTENIBCTBA, CEJIBCKOTO
XO35IHCTBA, TOPTOBIIH, OBITOBOTO OOCIYKMBaHHs, HAYKH U HAYYHOTO OOCIY>KUBaHMSA, TypHU3Ma M CepBHUCA.
Cpennuii KJ1acC BO BCEX Pa3BHUTBHIX CTPAaHAX COCTABIISET OOJIBIIMHCTBO HACEICHUS U JAaeT 3HAYUTEIIbHYIO
JIOJTI0 TOXOJHOM YacTH Oro/KeTa.

6. Jemokparuzanusi oOIiecTBa U pa3BUTHE PHIHOYHOW SKOHOMHUKHU TPEIBSBISIOT HOBBIE TPEeOOBaHUS K
MeHemkepaM. CrocoOHOCTh K MEHEKMEHTY, 110 JaHHBIM HCCIe0BaHul, UMeloT He Oonee 3% HaceneHus
CTpaHbl, HO UMEHHO 1Ta YaCThb IIEPEIOBBIX IPAKIaH UI'PACT JIUAUPYIOLLYIO POJIb B Pa3BUTUHU SKOHOMUKH. He
ciyyaiiHa TpaHchopMmanys KOHUENIMK YIpaBiIeHHS MEpcoHagoM B XX B. OT YNPaBICHUS TPYAOBBIMH
pecypcamu, Ie INepCcoHal — pecypc NPOU3BOACTBA, K COLUAIbHOMY MEHEIKMEHTY, I1le NIABHOC BHUMAaHUE
YIESAETCS YEIOBEYECKUM OTHOLICHUSM.

Menemxkeprsl XXI Beka 001a1a10T CIETYIONTUMA Ka9eCTBAMM:

1. I'mybokue mpodeccruoHaNbHBIE 3HAHUS BCEX HANpaBICHWA MEHEMKMEHTa (OOIIMiA, CTpaTerHmYeCKHid,
VHHOBAllUOHHBIM, IPOM3BOACTBEHHBINM, YIPABICHUE IIEPCOHAIOM, AHTUKPU3UCHBIM, KpPEATUBHBIN,
MH(POPMALMOHHBIN, (PMHAHCOBBIN U Ap.).
2. Brnagenue ynpaBieHHE MEPCOHATIOM C OpHUEHTAalMell Ha YelloBEeUeCKHe OTHOIICHMS W MpeodiafaHueM
JEMOKpPAaTHUECKOTO CTHJII PYKOBOJCTBA HaJ aBTOPUTAPHBIM; YHUBEpCAIM3ALMS KPYIMHBIX MEHEIKEPOB,
crtocoOHOCTh 3 (EKTHBHO BBHITIONHATh BCE KOHKPETHBIC (PYHKIIMH YIPABJICHHS B Pa3IHYHBIX chepax u
oTpacisx OusHeca.
3. ®opMupoBaHUE JIWJEPOB OPraHU3AIMH U3 YKCIIa OAPEHHBIX U BCECTOPOHHE PAa3BUTHIX JIIOAEH B 3BEHBAX
(mkona — KOJUIEXK — By3 - opranusanus). Pa3paboTka HalMOHAJIBHBIX MPOrpaMM TOWUCKAa M BOCIUTAHUS
JUIEPOB U3 UKCIIa OIAPEHHON MOJIOAEHKH.
4. BnaneHue CTpaTerMyecKUM MEHEIKMEHTOM Ha OCHOBE aHaJIW3a CHJIBHBIX M Cla0BIX CTOPOH,
BO3MO)KHOCTEH M YIpoO3, OICHKHM KOHKYPEHTHBIX MPEUMYIIECTB OpTraHU3aIlH; COOJIIOICHHE 3aKOHOB
rocCy/1apcTBa, HOPM OOILECTBEHHON MOpPaK U BHYTPU(PUPMEHHBIX PABUII B3aHMOOTHOLICHUH COTPYAHUKOB
(rpaxkpaHckoe o0IIecTBO).
5. Bricokwii ypoBeHb 6a30BOTO IMpOQeCcCHOHATFHOTO 00pa3oBaHusi, COOTBETCTBYIOLIETO Npoduiao 6u3Heca
(MarucTp WIM KaHAWZAT HAayK), M LEJCHANpABICHHOE IMOBBIIICHWE KBajdudukauuu. B moaroroBke
MEHE)KEpOB BhICIICH KBamudukanuu Oosplioe 3HayeHue umeer nporpamm MBA («Master of Business
Administration»).
ITonroroBka MmeHemxkepoB XXI Beka SBISETCA BaXKHBIM COLMAIBHBIM 3aKa30M IOCYIapCTBAa M YaCTHBIX
OpraHu3aiyii u Tpedyer HOBOro MOAX0/1a K TIOUCKY OyAyIIHX JTUIAEPOB CPEAU MOJIOIOTO HACEIECHHS CTPAHBI.
MeHEeKMEHT — 3TO CIOKHAs 00IacTh HAyYHOW M MPAKTHYECKOH AEATENbHOCTH, 00BETUHSIIOMAs JeCITKH
IUCUMIUIMH M HampaBleHUH  ucciaenoBaHus. JlesTeIbHOCTh COBPEMEHHOTO MEHEIkKepa JOJDKHA
6a3upoBaThCs Ha ITyOOKHUX 3HAHUAX HAYYHBIX OCHOB MEHEIKMEHTA.

IIpakTnyeckoe 3ansATHE.
1. CoBpemeHHBIE IOAXOBI K ONPEACIICHUI0 MEHEIKMEHTA.
2. OcHOBHBIE MUPOBbIE TEHJEHIINH, OTIPEACIISAIONINE Pa3BUTHE MEHEI)KMEHTA.
3. JlenoBble KauecTBa COBPEMEHHBIX MEHEIKEPOB.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Onpenenenne oOpacTu KAYECTBEHHOTO MPUMEHEHUSI MEHEKMEHTA.
2. CocTaBneHue ACOBBIX KaueCTB 3(PPEKTUBHOTO MEHEKEPA.
3. YrnyOneHHoe u3y4eHnue MaTepralioB TEMBI.

Tema 2. Oco6eHHOCTH pa3BUTHS COBPeMeHHOro MeHnemxmenta (OIIK-1)



Jlekuus.

B ycnoBusx mnepexoga Poccur Ha MHHOBAlMOHHBIA IyTh Pa3BUTHS SKOHOMHUKH BO3HHMKJIA HaCyl[Has
MOTpeOHOCTh B pa3paboTke HOBBIX (OPM M METOMOB YIPABICHUS, TMO3BOJAIOMIMX MPEAPUATHIM
aJanTUPOBATHCS K TMHAMUKE BHEIIHEH Cpe/bl, pAallMOHAIBHO MCIOJIb30BATh MPOU3BOACTBEHHO-PHIHOUHBIN
MOTEHIIMAJ, HapallMBaTh KOHKYPEHTHBIE MPEUMYIIECTBA W CO3/1aBaTh HAa HSTOW OCHOBE peEaJibHbIC
MPEAMOCHUIKA K 00SCIIEYCHHUIO CTPATETHYECKON YCTOMYHBOCTH.

PbIHOYHBIE OTHONIIEHHUSI MPUBOIAT K CEPbE3HOMY HM3MEHEHHUIO COAEPKaHWUS W OpPraHU3allMd  IPOILIECCOB
YIPaBJICHUS, YNpPaBICHYECKOrO Tpyna. KapauHaibHble HM3MEHEHUS B  TEXHOJOTMHM TPOW3BOACTBA U
XapaKTepe TPYAOBBIX MPOIECCOB, BO3PACTAHKUE POJIM YEJIOBEKA B OPTaHU3AIMH, TII00aT3alHsl POIECCOB B
SKOHOMHUKE, OOOCTPEHHE KOHKYPEHIIMM W Jpyrue SBICHUS W (HAKTOPbl MPHUBOIAT K HEOOXOIUMOCTH
Tpancopmanuu mapaaurMbl MeHeKMeHTa. [loaToMy HE0OXOIMMO pPacCMOTpEHHE HOBOW KOHIICTIIIHH
MEHEI)KMEHTAa KaK MHTETPUPOBAHHOTO, COBPEMEHHOIO MOAXO0Ja K CTPATETHMYECKOMY, MHHOBAIIMOHHOMY U
KOHKYPEHTHOMY VIIPaBJICHUI0O Ha OCHOBE A((EKTUBHOTO HCMOIL30BaHUS MOTCHI[MATA COBPEMEHHOTO
MEHEIKepa U HOBBIX YIIPABICHUYECKUX TEXHOJIOTHM.

B cBs3u ¢ 3TUM BO3HHUKAET HEOOXOMMMOCTh W3YUYEHHUS M OCBOCHUS HAMPABICHUW DPAa3BUTHUSI COBPEMEHHOTO
MCHE/DKMEHTA, HAIICJICHHBIX Ha peIIeHHe TNpoOJieM OpraHU3aIMOHHO-DKOHOMUYECKOTO Pa3BHUTHS
OpraHu3alyii, BBIPAOOTKY HABBIKOB TIOCTAHOBKM M pEHIEHUS MpoOJIeM yOpaBJICHHs, pa3paboOTKy
MEXaHU3MOB TTOBBIIICHHUS KOHKYPEHTOCITOCOOHOCTH.

CoBpeMeHHass cuTyallMss B TEOPUM W MPAKTUKE MHPOBOTO MEHEIKMEHTA XapaKTEpHU3YyeTCs
COCYILIECTBOBAHMEM M B3aMMOJECUCTBHUEM TPEX OCHOBHBIX MOJXOJOB: CHUCTEMHBIN MOAXOH, MPOLECCHBIN
MOJIXO/, CUTYallMOHHBIN MTOIXO/.

CucteMHBI oaxoa UMeeT coocTBeHHYIO crieruduky. CyIiecTByeT ABa OCHOBHBIX THIIA CUCTEM: 3aKPBIThIC
U OTKPBITHIE. 3aKpbITasi CUCTEMa MMEET KECTKHE (PUKCHPOBAHHBIC T'PaHMIIbI, €€ JEHCTBUS OTHOCUTEIHHO
HE3aBHCHMBI OT CPEJIbl, OKPYKAIOILIEH CUCTEMY.

OTkphITasi CHUCTEMa XapaKTEPHU3yeTCs B3aUMOJICHCTBHEM C BHENIHEH cpefoi. DHeprus, mHboOpMarms,
MaTepuaibl — 3TO 00BEKThl OOMEHa C BHEUIHEH cpefioi uepe3 MPOHUIIaeMble TPaHUIIBI CUCTEMBI. OTKpBITAas
CUCTEMa UMEET CIIOCOOHOCTh MPHUCIOCA0INBAaTHCS K U3MEHEHHUSIM BO BHEIIHEH cpesie M AOJDKHA JeNaTh 3TO
IUIS TOTO, 4YTOOBI MPOJOIKUTH CBOE (PYHKIIMOHUPOBAHUE.

PykoBoauTenn B OCHOBHOM 3aHMMAIOTCA CHCTEMAaMH OTKPBITBIMH, IOTOMY YTO BCE OPTaHU3ALMU SBIISIOTCS
OTKPBITHIMU CHCTeMaMU. BekrBaHuE 110001 OpraHr3aluy 3aBUCUT OT BHELTHETO MUpA.

I[Ipu cucremHoMm momxome JroOast cucrema (0OBEKT) paccMaTpUBAeTCs, KakK COBOKYIHOCTh
B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIas BbIXOJ (11€JIb), BXO, CBSI3b C BHEIIHEH cpeoi, oOpaTHas CBS3b, B
CUCTEME «BXOI» IMepepadarhiBaeTCsi B «BBIXOA». BakHEWIIMMHU NPUHIMIAMH CHCTEMHOTO MOAXOAa, MO
MHEHHIO UCCIIEIOBATENIEH, SBIIIOTCS CIEYIOLIHE:

* IPOLIECC MPUHATHUS PEIICHUS JOKEH HAUMHATHCSI C BBISBICHUS U YETKOTO (POPMYIUPOBAHUS KOHKPETHBIX
[eJIeH;

* He00XOIMMOE BBISIBJICHHE U aHATN3 BO3MOXKHBIX aJIbTEPHATUBHBIX ITyTEeH TOCTHKEHUS 1IeIIH;

* [[eJIell OT/IEIBbHBIX TIOACUCTEM HE JIOJDKHBI BCTYIIATh B KOH(IMKT C LIEISIMU BCEH CUCTEMBI;

* BOCXOXKJIEHHE OT a0CTPAKTHOTO K KOHKPETHOMY;

* €JMHCTBO aHAJIM3a U CUHTE3a JIOTMYECKOT0 U UCTOPUUYECKOTO;

* MPOSIBJICHUE B 00BEKTE PA3HOKAYECTBEHHBIX CBSI3€H U B3aUMOJICHCTBHIA.

[TporeccHbI MOAXO ONMUCHIBACT (PYHKIMH yIPaBIECHHUs KaK B3aMMOCBsA3aHHbIE. B COOTBETCTBHUHU C TaHHBIM
MOIXOJIOM YIIPaBICHHE — 3TO TMPOIECC, COCTOSANIMI W3 B3aMMOCBS3aHHBIX JCUCTBHA — (YHKIIHA
ynpaBinenus. Kaxnmas ¢yHKuuMs B CBOIO odepenb NpPEACTaBIsieT COOOH mpolecc, COCTOSIIMN U3
B3aUMOCBSA3aHHBIX JEHCTBUMU.

Takum 06pa3zom, mpoliecc ynpaBieHHsl €CTh CyMMa BceX (YHKIUH (IPOTHO3MPOBAHUS M IUIAHUPOBAHUS,
OpraHM3aliy, KOOPIUHALUH, PETYIUPOBAHUS, KOHTPOJIA).

CuTyallnOHHBIN IOJXOJ KOHIIEHTPUPYETCS HAa TOM, YTO NPUTOJHOCTb PA3JIMYHBIX METOAOB YIIPaBIICHUS
oIpenessieTcs KOHKPeTHOHM curyanueil. [TockonbKy cyiiecTByeT Takoe oOwmiue (akTopoB, Kak B CamMoOi
¢dupme, Tak ¥ BO BHEIIHEH Cpefie He CYHIECTBYET JYUIIETo eHMHOTO MOIX0a YIPaBIATh 00beKTOM. CaMbIM
3¢ PEKTUBHBIM METOOM, KOTOPBIH COOTBETCTBYET JJaHHOW CUTYyalneil, MAKCUMaJIbHO alalTUPOBaH K HEH.



[leHTpalbHBIM MOMEHTOM CHUTYallHOHHOTO TIIOIXO/Ia  SIBJISIETCS CHUTYyalWs, T.6. KOHKPETHBIH HaOOp
00CTOSITEIHCTB, KOTOPHIE CHIIBHO BIHSIFOT HA OPraHU3allMIO B JAHHOE KOHKpeTHOE BpeMs. M3-3a Toro, 4To B
LIEHTPE BHHUMAaHUS OKAa3bIBa€TCS CUTyalus, CHUTYalMOHHBIM MOAXOJ MNOJYEPKUBAET 3HAYUMOCTH
«CUTYAILMOHHOTO MBINUIEHUSD». MCmonp3ys 3TOT MOAXOA, PYKOBOAMTEIM MOTYT JIYYIIE MOHATh, KAKHE
npueMbl OymyT B OONBIIEH CTENeHW CIOCOOCTBOBATH JOCTHIKCHHUIO IEJICH OpPraHHM3alld B KOHKPETHOU
CUTYyalUH.

MeTon010ruI0 CUTYallMOHHOTO TOIX0/1a 0OOCHOBBIBAIOT KaK YEThIPEX IIArOBBIi MpoLece:

1. PykoBoauTeNb JOIKEH OBITH 3HAKOM CO CPEACTBAMU NMPO(PECCHOHATBHOTO  yIpaBIICHUs, KOTOPHIE
nokazanu CBOIO 3(G(GEeKTUBHOCTh (MOHUMAHHUE MpoIecca YIPaBICHUS, CHUCTEMHOTO aHalln3a, METOIOB
MJIAHUPOBAHMS U T.11.).

2. Kaxxnas U3 ynpaBieHYECKUX KOHIICTIIINK U METOJIMK UMEET CUIIbHBIE U clladble CTOPOHBI. PykoBOmUTETH
JOJKEH YMETh MPEABUIETh BEPOATHBIE TTOCIIECICTBHS, KaK MOJIOKUTEIIbHBIC, TAK U OTPUIIATEIbHBIC.

3. PykoBomutens AOMKEH YMETh MPaBUIBHO HWHTEPNPETUPOBATH cHUTyalnuto. HeoOXoaumo mpaBHIIBHO
OTIPENIENINTh, Kakue (aKTOPhl SIBISIIOTCA HanOoJjiee BaXHBIMH B JaHHOW CHUTyallMd M KaKOW BEPOSTHBIN
3¢ dexT MoXKET MoBIIeYh 32 COOON M3MEHEHHS OJTHOM MJIM HECKOJIBKUX TIEPEMEHHBIX.

4. PykoBOAMTENb JOJDKEH YMETh YBS3bIBATh KOHKPETHBIE MPHEMBbI, KOTOPBIE BBI3BIBAIIM Obl HAMMEHBIINN
OTpPILIaTeHLHLIﬁ Bq)(i)eKT U Tanjin 61:1 MCHBIIC BCCTO0 HCAOCTATKOB, C KOHKpCTHBIMI/I CI/ITyaI_[I/IHMI/I, TEM
caMbIM oOecreunBas JOCTHXKCHHUS L€l OpraHu3alui caMmbiM 3((EeKTUBHBIM IMyTeM B YCIOBHSX
CYIIECTBYIOIIUX OOCTOSITEIHCTB.

Takum 00pa3oMm, CUTYallMOHHBIA TOAXOA pPACIIUPSIET MPAKTHYECKOE TMPUMEHEHHE TEOPUU CHCTEM,
ONpEJEINB OCHOBHBIE MEPEMEHHbIE, KOTOPbIE BIMSIOT HAa opraHu3anuio. CUTyallMOHHBIM MOAXOM 4YacTo
HA3BIBAIOT «CUTYAIIHOHHBIM MBIIUIEHHEM». C TOYKU 3pEHUS CUTYallUU «Ty4IIero Croco0ay yrpaBJIeHUs HE
CYLIECTBYET.
VYKka3aHHbIE TOAXOABl HANpaBICHBl HAa CHHTE3 M pa3BUTHE pa3pabOTaHHBIX paHEee B3IVISJAO0B OCHOBHBIX
«ITKOJT YIpPAaBICHUS», a TaKKe Ha pa3paOdO0TKy HOBBIX NpEACTaBICHWH 00 ympaBineHUH. B cBs3u ¢
napajyielbHBIM ~CYIIECTBOBAaHUEM psiia TOAXOAOB OOMIMA CHEKTP COBPEMEHHBIX TEOPETUYECKUX U
MPHUKJIATHBIX Pa3padOTOK YPE3BBIYANHO IMPOK U MHOTOOOpa3eH. Pe3ynbpraTtom 3Toro siBisieTcs (pakTHuecKu
MCYEPIBIBAIOIINN OXBAT COBPEMEHHBIMH UCCIICIOBAaHMSIMU BCEX OCHOBHBIX MTPO0OJieM yrpaBieHus. Bmecrte ¢
TEM CHUTyallds B JaHHOW OOJIaCTH — MMEHHO B CHIy TPYAHOOOO3pPHMOIO YHCIlia KOHIICTIIHUU, MOIXOOB,
IITKOJI, TPAKTOBOK — TAUT M OMPEEICHHBIC TPYIHOCTH. DTO TPYAHOCTU 0000IIEHNS, CHHTE3a PE3yIbTATOB.
IIpakTH4eckoe 3aHATHE.
1. IloHsiTHE yrpaBI€HUYECKOTO TPYAa B PhIHOYHON IKOHOMHUKE.
2. OcHOBHBIE IOJXO/bI K YIIPABICHUIO.
3. Ouenka 3 peKTUBHOCTH UCIIOJIb30BaHUSI OCHOBHBIX YIPABICHUYECKUX MOIXO0B.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1.  Opranuzanys Kak OTKpbITas CUCTEMA.
2. Metononorus CUTyalluOHHOTO TIOAXOAA.
3. YoybGneHHOE U3ydyeHHE MaTepHaioB TEMBI.

Tema 3. HoBast mapagurma ynpasienust (OIIK-1)
Jlekumus.
HccnenoBarenu BBIIEISAIOT OCHOBHBIE TEHICHIIMM COBPEMEHHOIO 3Tala Pa3BUTHS TEOPUHU YIIPABICHUS.
[lepBas cBsizana ¢ mpuaAaHueM OOJbINEH, YeM paHee, 3HAYMMOCTH MaTepHAIbHOM, TEXHOJIOTHUECKON 0ase
OpraHu3alMii B IUlaHe ynpasieHHs €. OrpoMHYI0 pojlb B 3TOM IUIAHE ChIrpaja «KOMIIbIOTEPHAs
PEBOJIIOLIMS», CO3/IaBIIasi KAUECTBEHHO HOBYIO 10 CBOMM BO3MOKHOCTSIM TEXHHYECKYIO 0a3y yImpaBlieHus, a
TaKXe Ipyrue KpynHble JOCTUKEHUS HAyYHO-TEXHUYECKOTrO Iporpecca.



Bropas, eme 6onee MoIHas TEHICHIUS COCTOMT B JalbHEWINEH MeMokparu3anuu yrpasieHus. Celgac
yKe HE TIOJIC)KUT COMHEHHUIO, 9TO OymyIliee MEHEKMEHTa — 33 JEMOKPAaTHUYECKIUMH «apTUCUTIATUBHBIMI)
(coyuactByroummu) GopMamu yrpasieHus. lIpuBiedeHne mepcoHala K BBIMOJIHEHUIO YIPABICHUYECKUX
GYHKIMA ecTh TJIABHOE YCJIOBHE sl JAEUCTBUSA (YHIAMEHTAIBHOTO COIMAIbHO-TICUXOJIOTHYECKOTO
(deHoMeHa, 0003HAYAEMOTO TOHSTHEM «Pa3MOPAKMBAaHUS TOTEHIMANa Trpynmbh». [Ipoie roBops — 3To
MEXaHU3M TMOJHOW peanu3aluy MOTEHLHala OpPraHu3alliy [Jis YIpaBiICHUS €10, MPEBpallCHUs €€ u3
00BbeKTa YIPaBJICHUS B CYOBEKT CaMOYTIPaBICHHS.

TpeTbsi TEeHACHIUS — HWHTEPHAIMOHAIHM3AIUS MCHEIKMEHTa M OW3HECa W TOPOXKICHHBIE €0 HOBHIC
mpoOJieMbl yIpaBieHHUs. IJTO, HANpPUMEp, MpolieMa KPOocC-KyabTypHOTO MEPeHOCa MPUHIUMIOB U (GopM
yOpaBlieHus, mpolieMa yueTa HallHOHATBHBIX MEHTATUTETOB B cepe yIpaBIeHUs U JIp.

[To MHEHUIO OONBITUHCTBA UCCIIEIOBATENICH, BCE AT M IPYTUe TCHACHIIMM TPHUBEIH K TOMY, YTO CETOIHS
chopmupoBanack HoOBas TmapagurmMa ympabieHus. OHa 0003HauaeTcs, Kak «THXas YIpaBiIeHYECKas
PEBOJIOIUS», a €€ KIIFOUEBBIMU YEPTAMU SIBJISIOTCS CIEAYIOUIUE:

I. OTtka3z OT yNpaBIEHYECKOTO palUOHAIM3Ma KIACCUYECKUX IIKOJI MEHEKMEHTa, COCTOSIIEro B
yOeXKACHUHU, YTO KIIIOY K YCIIEXy YIIPABJICHUS JICXKHUT B MIPABIUILHOM BO3ICHCTBUM HA BHYTPEHHHUE (hAKTOPHI
opranm3anuu. BMecTo STOro Ha TEpBBIA IUIAH BBIIBHUTACTCS MpoOieMa TUOKOCTH M aJalTalud K
MOCTOSIHHBIM HW3MEHEHHUSIM BHEIIHEeH cpeabl. [locienusis AMKTYET CTPAaTerui0 U TAKTUKY YIIpaBiIeHUS,
OTIpENIeTISIET CTPYKTYPY OpTaHu3auu U (POPMbI YIIPABICHUS €FO.

2. Ucnonp30BaHWe B yNPABICHUH TEOPUU CHUCTEM IMO3BOJIMIO HE TOJBKO CQOPMYIUPOBATH HOBBIM B3IJISI
Ha OpraHU3alliI0 KaK «OPraHHYECcKOe I1IeJI0e», UMEIOIIEE CBOIO JOTUKY M 3aKOHBI, HO U BBIIEIUTH P
YHUBEPCATbHBIX MEPEeMEHHBIX 1000 CHCTEMBI, KOHTPOJIb 32 KOTOPBIMH COCTaBJISIET OCHOBY
3P PEKTUBHOTO yIpPaBICHUS.

3. CuTyaMOHHBIN OAXOJ K YNPABICHUIO, COCTABISAIOIINN JOMUHAHTY COBPEMEHHOW TEOPUH U NMPAKTUKU
yIpasieHUs. [71aBHBIN €ro Te3UC — BCA OpraHMU3alvs BHYTPHU NPEANPUITHS €CThb HE YTO MHOE, KAK OTBET
Ha pa3jIu4HbIe 10 CBOCH MPUPOJIE BO3ACHCTBHS U3BHE.

4. Ipu3HaHue cOMaIbHON OTBETCTBEHHOCTH MEHEIKMEHTA KaK Tepe/ OOIIECTBOM B IICJIOM, TaK M Mepe
WHIWBHUIIOM, pabOTaOINMM B OpraHu3anusX. BakHeWmeld XapaKTepUCTUKONW MEHEIKMEHTa Ha
COBPEMEHHOM JTalle sSBJISCTCS OPUEHTAIIMS Ha HOBYIO COIIMAJIBHYIO TPYIIITY B OpTraHU3AIMsIX — KOTHUTApHUAT.
OH yXe HE MOXET pacCMaTPUBATLCSA KaK TOJIBKO OJIMH M3 SKOHOMHUYECKHX (PAKTOPOB, a TPAKTYETCS Kak
KIIFOUEBOM pecypc, 3pPeKTUBHOE HUCIIONB30BAaHNE M HAPAIIMBAHKE KOTOPOTO CTAHOBHTCS CaMOW OCHOBHOM
3a/a4eil MEHEDKMEHTA. DTH W JIPYTHUE TOJOKECHHS SBJSIOTCS OCHOBHBIMH TPHUHIIUIIAMH COBPEMEHHOMU
TEOPHH YIIPaBJICHUSI.

IIpakTn4yeckoe 3ansATHE.
1. OcHOBHBIE TEHIEHLIUN COBPEMEHHOTO ATala Pa3BUTUSI TEOPUH YIIPABIICHUS.
2. Jlemokparuzanus yrnpaBJICHUS.
3. «Tuxas ynpaBiieHU€CKasi peBOJTIOLIHS.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.
1.  TIpoGmema ruOKOCTH M afanTaluy OPraHU3alUH K MOCTOSHHBIM U3MEHEHUSIM BHEIIHEH CpPe/ibl.
2. Ilpu3HaHue conuaabHOM OTBETCTBEHHOCTH MEHEKMEHTA Iepe] OOIIECTBOM.
3.  VYroiyOneHHOE U3yueHUE MaTEePHUAIOB TEMEI.

Tema 4. IlepcnexkTuBbI pa3BuTHA MeHeq:kMeHTa B Poccuu (OIIK-1)
Jlexknus.
JlJis1 yCTOMYUBOTO pa3BUTHS HEOOXOIUM CTPATErHUECKUM B3MISA, TO €CTh IUIAHUPOBAHUE MEHEKMEHTA Ha
DIyOOKHMii  BpeMeHHOH cpe3. [IpoekT-MeHekMeHT B Poccuum HaumHAeT BHEAPSATHCS B HOBBIC
MEPCIIEKTUBHBIE OTPACIU, HA PHIHKE MOSBIWINCH (UPMBI, CIEIUATH3UPYIONINECS HAa OKa3aHWUHM YCIYyT B
00JIacTH POEKT-MEHEKMEHTA.
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B ycnoBusix COBpEMEHHOIO KpU3HCa TPYAHO FOBOPUTH O CTPATErHYECKOM ILUIAHUPOBAHUU, HO IICUXOJIOTHUS
noOeuTeNsi MEHeKepa TOJHKHO CIIOKUTh OTHO3HAYHOE «POCCUHCKOE» MOHUMAHUE MPOCKT-MEHEKMEHTA.
OTO O3HAYaeT, 4YTO MPOCKT-MEHEIKMEHT — 00JacTh 3HAHWUN, NpPHUMEHsAeMas MpPU CTPATErHYeCKOM
YIPABJICHUH OTAEIBHO B3ATHIM MPOEKTOM. [IpoeKT MOXKET OBITh JIFOOBIM — OT pa3pabOTKK HOBOTO MPOAYKTA
70 CTpouTensCcTBa MocTa. OOBEAMHSET ATU MPOEKThl OHO ONpeAeJIeHHEe — 3TO OIHOKpAaTHOE,
OrpaHUYEHHOE BO BpPEMEHH IIEJICHANPABIEHHOE MEpOIpHUiTHe, TpeOylollee COBMECTHOTO JACHUCTBUS
CMELUAINCTOB PA3JINYHBIX KBATH(PUKALUI U PECypCoOB.

Ha cerogusmHuii neHb CYIIECTBYeT MHOXECTBO pEajbHO paldOoTaIOUIMX MEHEIKMEHT-IIPOCKTOB 32
pyoexom. Ilpumepom cTparernyeckoro OHM3HEC-IPOEKTa MOXKET CIYXUTh B POCCHM CTpPOUTEIHCTBO
uHpactpykTypsl B Ilpumopckom kpae. Ilpeamonmaraercsi, 4to co3naHHe HHPPACTPYKTYphl CTaHET
MarHuTOM MPUTSHKEHUS MHBECTUIMHA M 30HOW TNPHUBIEKATEIBLHOCTH OM3HECAa M3 3alaJHBIX POCCUHCKUX
pernoHoB u crpan ATP. Bpems mnokaxker, HO IparMaTMYeCKUd ONTHMM3M JIOJDKEH IMPUCYTCTBOBAThH
M3HA4aJIbHO, IIOCKOJIBKY OTO TOKE COCTABIIAOIIAS MEHEKMEHTA CYLIHOCTD.

[IpoeKkT-MeHeIKMEHT OTIMYaeTCs OT MPOCTO MeHEeMKMEHTAa. [lOCKONbKY NpOEKT-MEHEIKMEHT — 3TO
MpPUMEHEHHE 3HAHUI, CIOCOOHOCTENW, MHCTPYMEHTOB M TE€XHOJIOTMH K IIMPOKOMY JHANa3oHy pa3IuYHbIX
NEUCTBUM [UIsl TOTO, YTOOBI BBIMOJHUTH TPeOOBaHHS KOHKPETHOrO MpoekTa. Bce 3T0, B wacTHOCTH,
MOJXOIUT B MPOEKTaX MOCTPOEHHUS] MOCTOB M MH(PACTPYKTyphl B ropone BmanuBoctoke. 3nech umeercs
YEeTKO IOCTaBJIEHHAs 1€Jlb, OMpECIIEHHbIE pecypchl, OIOMKET M CPOKM HUCHOJIHEeHHs. B OonblminHCTBE
cily4yaeB creuupuka X 3aKIouaeTcs B TOM, yTOo paboTa HajJ MPOEKTOM JOKHA BECTUCh, HE Mellas
OCTaJIbHBIM BHJIaM JESITEIbHOCTH.

ITpoeKT-MeHEeIKMEHT — 3TO aKTUBHBIN IPOLIECC UCIIOIb30BAHUS COOTBETCTBYIOIINX PECYPCOB OPraHU3aLuU
B CTPYKTYPUPOBAHHOM M KOHTPOJUPYEMOM MaHEpe, HAIIPABICHHbIM Ha COBEPIIEHUE YETKO MOCTABIEHHBIX
CTpaTEerMueCKUMH LEIIMU U3MEHEHUH.

B CCCP Ttakue mnpoekThl yxke ObUIM — BBIXOH B KOocMoc. TepmuHonorusi Bo3umkina B CIIA —
BO3HMKHOBEHHE TIPOEKT-MECHEI)KMEHTA CBS3BIBACTCS C HEOOXOAMMOCTBIO YIPABICHUS KPYHMHBIMHU
YHHUKAJIbHBIMU TPOEKTaMHU, OCYIIECTBISABIIMMUCA B 1950-¢ romel B a’dpOKOCMHUYECKOW W OOOPOHHOMU
orpacisix CIHIA. Torma BnepBble cTan pa3padarhlBaThCsi HHCTPYMEHTAPHM JAJIS yIpaBIECHUS OTACIbHBIMU
IIPOEKTaMH B CYLIECTBYIOIIMX OpraHu3aloHHbIX paMkax. CCCP 3TOT NpoeKT-MEHE)KMEHT BBINOJIHUIIA B
Te ronel ycnemnee CIIA.

OmnbIT Takoro ynpaBie€HUs Pa3BUIM B JajbHEHIIEM. DTO pa3BUTHE MPOEKT-MEHEIKMEHT IOIy4Ms dYepes
KOHTPAareHTOB U MOAPSAYMKOB aMEPUKAaHCKMX IPaBUTEIbCTBEHHBIX CTpykTyp. Ha ciemyromem stame
pa3paboTaHHbIE METOAMKHM CTaJd ITyOJIMKOBATBCS M HCIIOJIB30BaThCsl OCTAJIbHBIMM KOMMEpPYECKHMMH U
HEKOMMEPUYECKUMHU OpraHU3alUsIMH.

B ycrnoBuax m100albHOTO KpHU3UCa BBIXOA M3 HEro MPEANoiaraeT CTPaTernyeckoe KOMILIEKCHOE
yIpaBlieHHE, TO €CTh MPOEKT-MEHEeKMEHT. UTO ceifuac U MbITAlOTCS OCYIIECTBUTH BEAYIINE CTPAHbl MUpa
y celst JomMa U coBMEeCTHBIMHU AeiicTBusiMU. [loka pe3ynbrarel He oueBUIHBL. [103TOMY MOXHO TOBOPUTH O
TOM, YTO JIMIIb COOTBETCTBYIOIIUN YpOBEHb MPUMEHEHHs U MPaBWIBHOCTU BbIOOpa CTpaTeruu B
SKOHOMMKAaX  3amajJHblX  cTpaH  OOYyCJOBIMBAaeT  BBICOKYI0O  HEOOXOIMMOCTh  IPUMEHEHUs
MPOEKT-MEHeIKMEeHTa. B HacTosiiee Bpemsi 3Ta Teopus HaxoIWUTCA B pekuMe pa3Butus. HamepHska ee
KOPPEKTHUPOBKa OyIdeT MPOU3BOAUTHCS BCIEACTBUE H3MEHEHHUS COLMAJIbHO-d)KOHOMHMYECKOM CHUTyaluu
MHPOBOI S5KOHOMUKH, KOTOPYIO B HACTOSIIIIEE BPEMsI IIPE/ICKa3aTh HE OepeTCsl HUKTO.

B Poccumn otnenbHble OpraHu3aldyd Kak KPYIHBIE MPOMBIIIJICHHbIE WM (PMHAHCOBBIE XOJAWHTH, TaK U
HeOobIIe (UPMBI, BBIHYKIECHHBIE BBDKUBATh B «3MOXY INMIOOAJIBHOTO KPU3KCa», HO HYXJa 3aCTaBUT UX
MPUMEHSITh MEPEOBbIE TEXHOJIOTMM MEHEIKMEHTa JUIsl 3TOro BbDKMBaHHUSA. Ho moka paHO roBOpHUTH O
MTOBCEMECTHOM OIIBITE YCIEIIHOTO MCTI0JIb30BaHUS TPOEKT-MEHEIKMEHTA.

[IpoekT-MeHeHKMEHT HW3HAYaIhbHO HE KOMMEPYECKHH MPOAYKT. DTO 00JacTh 3HAHWW, BO3HHUKIIAS H
pa3BUBABILAsACA B COOTBETCTBUU C MOTPEOHOCTSIMHU 3KOHOMHUYECKHUX CyOBbekToB. OHaKo Bcerga Obuld U
OyAyT MpeANnpUHUMATEIN — CUYUTAETCSA, YTO ATOT HPOAYKT BBIPOC JO OIPEIEICHHOIO MPaKTHUYEeCKOTO
MPUMEHEHUS M ero mopa npojaBarb. Ho SBIAIOTCS 3TH MPOXYKTHl peajbHbIM TOBAapOM, OCOOEHHO IS
Poccun, B KOTOpoW cTparermueckoe IUIaHHPOBAaHWE CUIJIBHO 3aBHCHT OT CTPATETHYECKOTO YIMpaBICHUS
LIEHTPa, KOTOPOE HE BCErJia MOXKHO MPECKa3aTh.
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3nech HaJ0 OTMETHTh, YTO HE HAJO 3aBbIIATh BO3MOXKHOCTM MAaTEMaTHYECKOTO MOJAEIHPOBAHUS,
MaTeMaTu4eCKUX METOJ0B B SKOHOMHUKE, MAaTEMaTHYECKOTO aHaJln3a MPOEKTOB. JTO, Oe3yCcI0BHO, OOraThIit
BCIIOMOTATEIbHbI MHCTPYMEHTApUN Ul OLCHKH MPOEKTOB, HO HE SBISAETCS IVIABHBIM CPEICTBOM. JTO
BCIIOMOTATeJIbHbIE CpEJICTBA AaHalW3a W MPOTHO33a, CPaBHEHUS BO3MOXHBIX CLEHApUEB PAa3BUTHUA.
MeHemKkMeHT — 0oJiee MMPOKHUNA TOAXO K IpolieMe YIpaBIeHHUs.

IIpakTH4Yeckoe 3aHATHE.
1. IloHsiTHE U 1IEJIM MPOEKT-MEHEIKMEHTA.
2. Ucroku npoekT-MeHepkMenTa B Poccun.
3. IlpuknagHoe 3HaUCHUE TPOEKT-MEHEIKMEHTA.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1.  Anamm3 BeIOOpa HampaBlICHUE MPOCKT-MEHEIHKMEHTA.
2. CoBpeMEHHBII HHCTPYMEHTAPHl IPOEKT-MEHEPKMEHTA.
3. YonybGneHHOE W3ydyeHHE MaTepHaioB TEMBI.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

3 cemectp
*  TEKyImui KOHTPOJb — 80 OamioB
*  KOHTPOIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amioB KaKabIi
* mpeMuasbHBIE OaiuTel — 20 6aioB

Pacnipenenenre 6aJiioB 10 3aaHMSIM:

No  [HasBanue tembl | DopMbl Max. Mertonuka mpoBeICHUS 3aHATHS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. Pa3Butne Omnpoc 5 5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIE 3HAHUS
MCHEPKMCHTA B y4e0HOTrO Marepuana, Py U3JIOKEHUH HE JOMYCKaeT HETOYHOCTEH U
XXI Beke ucKkaxeHus  (aKToB, UW3JIAraeT  Marepual B JIOTHYECKOM

MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET JaTh 000CHOBaHHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIH Marepuall B MOJHOM O0BEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKOH IOCJIE0BATENEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSTHA,
OHAKO TPH H3JIOKEHWH Yy4eOHOro Marepuana JOMyCKaeT
HETOYHOCTH, HW3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHUST HYXIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCIBITBIBAET  CIOKHOCTH €  OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECUCTEMAaTH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEET BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKa)XKAET UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
MaTepHall.

1 OGamm - cTymeHT UHMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOrOo
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.




Pemenne
CUTYallo
HHBIX
3a1a4

10

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXKET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTUpOBaHHBIE 3a/aud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOApPOOHOMY OTBETy Ha
MPOOJIEMHBIC KOHTPOJBHBIC BOIIPOCHI, KOTOPBIX MOXKET OBITh 33J]JaHO
HECKOJIBKO JIJII CaMOCTOSITENILHOTO OCMbIciieHus. 10-5 OaimoB —
CTY[IEHT BBHIMOJHUI paboTy 0e3 OIMOOK M HEIOYETOB, JOMYCTHI HE
Oonee omHoro Hexodera. 4 Oaia — CTYACHT BBINOJHUAI PadoOTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojiee AByX HEJ0YEeTOB. 3 Oaiia — CTyJACHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, Wi He Ooliee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
HEJOYeTOB. 2 0amia — CTYJISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.

OcobeHHoctu
pasBUTHS
COBPEMEHHOTO
MEHEIKMEHTA

Ornpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIE 3HAHUS
yueOHOro Marepuaia, pyu U3JIOKEHUH HE AOIMYCKAeT HETOYHOCTEH U
UCKaXeHHA  (aKToB, HM3JIaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKeT JaTh 000CHOBaHHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIH Marepuall B MOJHOM OOBEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKON IOCJIE0BATENEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSITHA,
OHAKO TPH H3JIOKEHWH y4eOHOro Marepuana JOIMyCKaeT
HETOYHOCTH, HW3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHUST HYXIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCIBITBIBAET  CIOKHOCTH €  OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECHCTEMAaTH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEeT BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKKA B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKa)XKAET UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
MaTepHall.

1 OGamm - cTymeHT UHMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOrOo
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.
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10

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXKET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTUpOBaHHBIE 3a/aud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOApPOOHOMY OTBETy Ha
MPOOJIEMHBIC KOHTPOJBHBIC BOIIPOCHI, KOTOPBIX MOXKET OBITh 33J]JaHO
HECKOJIBKO JIJIi CaMOCTOSITEILHOTO OCMbIciieHus. 10-8 OaimoB —
CTY[IEHT BBHIMOJHUI paboTy 0e3 OIMOOK M HEIOYETOB, JOMYCTHI HE
Oonee omHOTO HemoueTa. 7-4 Oayma — CTYASHT BBIOTHWI paboTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojiee AByX HEJ0YEeTOB. 3 Oaiia — CTyJACHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, Wi He Ooliee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
HEJOYeTOB. 2 0amia — CTYJISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.

Tectupos
aHue

20

20 6ajmIoB — CTYOEHT MpaBUIBHO oTBevaeT Ha 75-100% BompocoB B
TecTe

19-12 GannoB — cTyneHT npaBwibHO oTBedaeT Ha 50-74% BompocoB B
TecTe

11-5 GannoB — cTyIeHT MpaBWIBHO OTBe4aeT Ha 25-50% BOmpocoB B
TecTe.

Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT

Hosas
napajanrma
YIIPaBICHIS

Ompoc

5 0amioB — CTYIGHT IOKa3blBaeT IIIyOOKHWE W TIONHBIC 3HAHWS
y4e0HOTO Marepuaa, MpH U3JI0KEHUH HE JOMYCKAeT HETOYHOCTEH U
WUCKakeHWs  (aKkToB,  H3JIaraeT  Marepuanl B JIOTHYECKOH
MOCIIEIOBATEILHOCTH,  XOpPOILIO OPHEHTHUPYETCS B HM3JIaracMoM
Marepuaie, MOKET JJaTh 000CHOBaHUE BBICKA3bIBACMBIM CYXKJICHHSIM.
4 Gamma - CTYOSHT OCBOWJI yUEOHBIM Marepuai B TOJTHOM OO0BEME,
XOpOIIIO0 OPUEHTUPYETCS B yUeOHOM Marepuale, n3jaraet Marepuai B
JIOTHYECKON TOCTIeIOBATEIbHOCTH, ONHAKO MPU OTBETE JOMYyCKAeT
HETOYHOCTH.

3 Oamia — CTYIEHT OCBOHMJI OCHOBHBIC TIOJIOKCHHUS TEMBI 3aHSITUS,
OZIHAKO TpPH  H3JIOKEHWH y4eOHOTO  Marepuana  JIOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO M HEeMOCNIeA0BaTeNbHO, JUIs
W3JIOKEHHSI HYKJAaeTcs B HABONAIIMX BOMpPOCaX CO CTOPOHBI
MpernojiaBaTelisi,  WCIBITBIBAET  CIOKHOCTH ¢  OOOCHOBaHHEM
BBICKAa3aHHBIX CYXJICHHIA.

2 0ajuia — CTYJICHT UMEET Pa3pO3HEHHBIE U HECUCTEMATU3UPOBAHHEIC
3HaHWsI y4YeOHOro Marepualia, HE YMEeT BBUICIATH TJIABHOE W
BTOPOCTENEHHOE, JOMYCKAaeT OMMOKA B OINpPEICICHHH OCHOBHBIX
MOHSATHH, UCKAXKAET UX CMBICI, HE MOXKET CAMOCTOSTENBHO M3JIarath
Marepua.

1 Oamn - CTyIEHT WMEEeT TIOBEpXHOCTHBIC 3HAHUSA Y4IeOHOTO
Marepuaia, ¢ TPyJOM OpUEHTHUPYETCS B yIeOHOM MaTepuale.
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Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXKET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTUpOBaHHBIE 3a/aud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOApPOOHOMY OTBETy Ha
MPOOJIEMHBIC KOHTPOJBHBIC BOIIPOCHI, KOTOPBIX MOXKET OBITh 33J]JaHO
HECKOJIBKO JIJII CaMOCTOSITENILHOTO OCMbIciieHus. 10-5 OaimoB —
CTY[IEHT BBHIMOJHUI paboTy 0e3 OIMOOK M HEIOYETOB, JOMYCTHI HE
Oonee omHoro Hexodera. 4 Oaia — CTYACHT BBINOJHUAI PadoOTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojiee AByX HEJ0YEeTOB. 3 Oaiia — CTyJACHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, Wi He Ooliee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
HEJOYeTOB. 2 0amia — CTYJISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.

[TepcniekTUBBI
pa3BUTHUSA
MEHE/KMEHTA B
Poccuu

Ornpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIE 3HAHUS
yueOHOro Marepuaia, pyu U3JIOKEHUH HE AOIMYCKAeT HETOYHOCTEH U
UCKaXeHHA  (aKToB, HM3JIaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKeT JaTh 000CHOBaHHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIH Marepuall B MOJHOM OOBEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKON IOCJIE0BATENEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSITHA,
OHAKO TPH H3JIOKEHWH y4eOHOro Marepuana JOIMyCKaeT
HETOYHOCTH, HW3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHUST HYXIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCIBITBIBAET  CIOKHOCTH €  OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECHCTEMAaTH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEeT BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKKA B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKa)XKAET UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
MaTepHall.

1 OGamm - cTymeHT UHMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOrOo
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.
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Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXKET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTUpOBaHHBIE 3a/aud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOApPOOHOMY OTBETy Ha
MPOOJIEMHBIC KOHTPOJBHBIC BOIIPOCHI, KOTOPBIX MOXKET OBITh 33J]JaHO
HECKOJIBKO JIJIi CaMOCTOSITEILHOTO OCMbIciieHus. 10-8 OaimoB —
CTY[IEHT BBHIMOJHUI paboTy 0e3 OIMOOK M HEIOYETOB, JOMYCTHI HE
Oonee omHOTO HemoueTa. 7-4 Oayma — CTYASHT BBIOTHWI paboTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojiee AByX HEJ0YEeTOB. 3 Oaiia — CTyJACHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, Wi He Ooliee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
HEJOYeTOB. 2 0amia — CTYJISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.

Tectupos
aHue

20

20 6ajmIoB — CTYOEHT MpaBUIBHO oTBevaeT Ha 75-100% BompocoB B
TecTe

19-12 GannoB — cTyneHT npaBwibHO oTBedaeT Ha 50-74% BompocoB B
TecTe

11-5 GannoB — cTyIeHT MpaBWIBHO OTBe4aeT Ha 25-50% BOmpocoB B
TecTe.

Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT

IIpemMuansHbIe OaITHI

20

JlomomHUTENbHBIE TTPEeMHUATbHBIE OAJITBI MOTYT OBITh HAYHCIICHBI:

- 32 TIPOEKT, BBHINOJNHEHHBIA 10 3aka3zy paboromarens W
peann30BaHHbIN Ha mpakTuke — 20 6auIoB;

- MOCTOSHHAsI aKTUBHOCTh BO BpeMs MpakTHUeCKuX 3aHsaATui — 10
0aJIIoB;

- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITyOJMMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6amios;

- mobena B MEKpErHoHaILHOM onummnuaae— 20 6amios;

- y4acThe € JOKJIaJJOM BO BCEPOCCHUMCKOW OJMMIIMAJIE M0 TEMaTHKe
m3ydaemMoit mucruruinae — 20 6aios;

- yJacTe B BBICTaBKE IO TEMAaTHKE W3ydaeMOW TUCIHILTUHBI — 20
0aJIIoB;

- myONWKamusi CTaThMl 1O TEMAaTUKE W3y4aeMOW IUCIHILIAHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTrepuagax BCEPOCCHICKOM
koH(pepeHiuy / xKypHaie u3 nepeuns BAK — 10/ 15/20

WnpuBuayansHble 3a1aHUS,
C TMIOMOILBIO0 KOTOPBIX
MOXHO HaOpaTb
JOTIOJTHUTENIbHBIE OalTbI

20

JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITH HAYHMCIICHBI:

- 3a TPOCKT, BHIIOJHEHHBIM TO 3aka3dy paboromarens W
peann3oBaHHBIN Ha mpakTHKe — 20 6aJoB;

- MOCTOSIHHasi aKTHBHOCTb BO BpEMs MpakTHUECKHX 3aHATHH — 10
0aIoB;

- TOJTHOCTHIO MOATOTOBJICHHAS K MyOIHMKAllUM CTaThsi [0 TEMaTuke B
paMKax qucuuIuinHel — 10 6asos;

- mo0enia B MEXXpErnoHaNbHOM onummnuaae— 20 6aos;

- y4acTHe C JOKJIaJoM BO BCEPOCCHMCKOM OMUMIIMAJE MO TEMAaTHKE
n3yyaemoi qucuuiuinie — 20 6asios;

- y4JacTue B BBICTaBKE IO TEMAaTUKE M3y4yaeMOW JUCIMITINHBI — 20
0aIoB;

- myOnmuKamMs CTaTbd IO TEMaTHKE H3y4yaeMoil TUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20
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| 7. | Hroro 3a cemectp 100

HToroBast oueHka 1o 3a4ety BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaJIUIIMOHHON YeThIPEeXOaIbHOM
mkane. IlepeBog 100-OamipHONW  PEeHTHHTOBOM  OLEHKM IO JAMCUUIUIMHE B TPAaTUIMOHHYIO
YeThIpeX0auIbHYIO0 OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cuctema Tpagunuonnas cucrema
50 - 100 6amnoB 3a4reHo
0 - 49 6annoB He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Omnpoc

Tema 1. PazButne MmenemxMenTa B X XI Beke
. UcToprueckue npeanochbyiku MEHEIKMEHTA.
. HayuHble HIKOIBI MEHEKMEHTA.
. Pa3zBuTHE 0TEUECTBEHHOTO yIIPABICHUS.

B W N~

. OCOOEHHOCTH COBPEMEHHOTO POCCHICKOTO MEHEPKMEHTA.

Tema 2. OcoOEHHOCTH pa3BUTHS COBPEMEHHOTO MEHEIKMEHTA
. PykoBonicTBO 1 ynpaBieHue.
. ConmeprkaHue ympaBIeHUIECKON paOOTHI.
. [Ipupona nunepcraa.
. Bilacte u ynpasiieHue.
. PyKoBOACTBO M TUAEPCTBO.
. @yHKIIUH, POJIb U KAYECTBO PYKOBOAUTEIIS.
. CTuiu ¥ IPUHIIMIIBI YIIPABIICHUS.

0 I N W bW

. Crpareruu pyKkoBOJCTBa.

Tema 3. HoBast mapaaurma yrnpasiieHuUs
. KBapranbpHoe, exemecsyHOe TUIAHNPOBAHNE.
. OneparuBHoe 1anupoBanue. CMETHO-CyTOYHOE 3aJaHHeE.
. buzHec-mnaH Kak 3J€EMEHT YIpaBJICHUSI OPTaHU3AIUEN.

B W N~

. CTpykTypa OU3HEC-TUIaHa.

Tema 4. [lepcriekTuBBI pa3BUTHS MEHEKMEHTa B Poccun
. EIMHCTBO ¥ MPOTHBONOI0XKHOCTD JIUYHBIX U OOIIECTBEHHBIX NOTPEOHOCTEH.
. Teopun oxxuaHus.
. IIponieccyanpHple TEOpUM MOTHUBALUH.
. IIpakTHueckue noaxons! ¥ METOAbI MOTUBUPOBAHUS

Dn B W N =

. MoTuBaius 1 HarrpaBlIeHUS €€ BO3JICHCTBUS: yCUIICHUE, CTapeHHEe, HACTOMYMBOCTD, JOOPOCOBECTHOCTD U
HaIpPaBIE€HHOCTb.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 1. Pa3zButue MmeHemxmenTa B X X1 BEke
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B coBpemMeHHOI Hay4YHO-ITyONUIIMCTUYECKOM JTUTEpaType MoJ| KIaCCUKaM MEHEKMEHTA ITOHUMAaIOTCs
HOBATOPBI U MTPOIAraHIuCThl ONbITA yIpaBieHus Hadana XX B. Tak, Harpumep, K YUciy
OCHOBOITOJIO’KHUKOB MEHEKMEHTA CIIEyeT OTHOCUTH IIaBy aJIMUHUCTPAIMU (PAHILy3CKOTO
TOpHOMETAILTYypruieckoro komounara A. @aiiosst — 0OCHOBATENsl CHHTE3UPOBAHHON KOHIICTIIIUH YIIPABICHUS
¢bupmoii, ameprukanckux urxenepoB @.V. Teitnopa u I. Dmepcona, pa3pabOTaBIIUX OCHOBBI
PalMOHAIBFHOTO YIPABJICHUS IPOU3BOACTBOM U OOIIME MPUHLIUIIBI 3PPEKTUBHOMN X031HCTBEHHOM
nesTeabHOoCTH. B pesynbrare A. @aiiosis Ha3bIBalOT OCHOBOIIOJIOKHUKOM KJIACCUUECKOT0, WIIH
aJIMMHHUCTPATUBHOIO, MeHeKMEHTa, a @.V. Teiinopa u I. DMepcoHa OTHOCAT K OCHOBATENSIM HAy4HOI'O
(pammonaneHOTO) MeHemKMenTa. [Ipennpunnmarens [. @opaa npuyucsioT 1ud0 K TOM, 1160 K APYTroi
LIKOJIE.
OteuecTBeHHBIE aBTOPBI, Tpuuucisomue I. dopra Kk OCHOBONOJIOXKHUKAM HAyKH YIIPaBIECHHUS, ONIUCHIBAIOT
JIMIIB TPOU3BOACTBEHHYIO M COIMATIBbHYIO (PHII0CO(HI0, 9TO HU KOeM 00pa3oM He OTHOCHTCS K (uiiocodun
MeHeKMeHTa. B cBoto ouepesib, 3apyOexHbIe HCCIIE0BATEIN HE OTHOCAT €ro K OCHOBOIIOJIOKHHUKAM
TEOpUH YTIPABICHHUS.
B 3apy6exnoit nuteparype ums [. @opaa, B mepByIo odepeib aCCOLMUPYETCS ¢ BHEIPEHUEM ITOTOYHOTO
(koHBeliepHOT0) MeTo/1a COOPKU aBTOMOOMJICH, JIeXkKAaIero B OCHOBE MPOU3BOICTBEHHOTO ITpoIecca
komnanuu «®opx Motop», 4To IO3BOJIMIIO €11 COBEPIIUTH KAUECTBEHHBIN IIPOPBIB B CBOEM PAa3BUTHUHU B
cBoeM pa3zButuu. CoBpemeHHUKH [. @opaa, CXOAATCS BO MHEHUU C CETOAHSIIHUMU BEAYIIMMHU
CHEIMAINCTAMU KPYITHENIINX KOMIIAHU, B TOM, YTO CTUJIb €0 YIPABIEHUS MOJIHOCTHIO IPOTUBOPEUHIT
OCHOBHBIM TEHJICHLIMSM TOrO BpeMeHHU. PeiHouHas ke cTparerus I. @opaa crana XpecTOMaTUHHBIM
MIPUMEPOM OIIMOOYHOTO PELICHHUS IPEBPATUTh aBTOMOOMIIb B 0OBEKT MaCCOBOTO MapKETHHTA
JEHCTBOBATh C IIOMOIIBIO «I€H IIPOHUKHOBEHUS.
3anor ycnexa I. ®opa 3axiitodancs B yIa4HbIX PELICHUSAX, HAPaBIECHHBIX Ha MPOABIKEHHE aBTOMOOUIICH
Ha HOBBIU, (OPMUPYIOMIHICS PHIHOK, B PE3yJbTaTe YeTO JOCTATOYHO MPOCTOM U JACTIEBII aBTOMOOWITH
(monenb «T» obOpasua 1908 r.) cran ogHuM U3 HanbosIee PACIPOCTPAHEHHBIX CPEACTB NEPEABIKCHUS B
CILIA. Onnaxo Bo BTOopoii nosoBuHe 20-X I'T. CTOJb yauHas cTparerus nosenenus I. dopna norepnena
Kpax, a JIMJUPYIOUIMe MMO3ULNHU CTalla 3aHUMaTh Koprnopauus «Jxenepan Motope», ocyliecTBIsBIIas
MIPOM3BOJICTBO OoJiee KOM(OPTHBIX U MOIIHBIX aBTOMOOMIICH Pa3MTUYHBIX MOAN(DUKAIINHA U IICHOBOK
KaTeropuu.

310 cTano HacTosmuUM KpaxoM ais . @opra, ubs cTparerus ObuIa HarpapiieHa Ha yJICIIEeBICHUE
aBTOMOOMJICH 3a CUeT HapalMBaHUs 00beMa BBIITYCKa M SKOHOMUHU HAa KOMIUIEKTYIOIUX MaTrepuaax.
st cpaBHenus, @.Y. Teitnop kinrodeBoe BHUMaHUE YEISUT TAKUM (akTopaM YIpaBlIeHHs, KaK Bblgaya
VHJVBHIyaJIbHBIX IIPOU3BOJICTBEHHBIX 3aJaHUM, YUET U KOHTPOJIb, YCTAHOBJIICHUE IPOU3BOACTBEHHBIX
HOPMAaTHBOB, KOOPAUHAIHS PaOOThI OTIACIBHBIX YUACTKOB M 3BE€HbEB U T.II., YBEIIMUUBAIOLIHIE IIITAT
aJMUHUCTPATUBHO-YIIPaBICHYECKOTO IIEPCOHAIA, B TO BpeMs Kak [. dopx cunral, 4To HalaKECHHBIN
IIPOU3BOACTBEHHBIN LIUKJI CaM 33JacT HAIPABJICHNUE, aBTOMAaTUYECKU pPacCTaBlIsAs BCE 110 CBOUM MecTaMm. B
pe3ysbTare uero, oTmnaaaeT HeoOXoAMMOCTh B "KOHTpoJepax'.

CornacHo koHuenuuu ynpasieHus . @opza, BoieBoe pyKOBOACTBO B COBOKYITHOCTHU C PACHIMPEHUEM
MTOTOYHOTO MPOU3BOACTBA EAMHUYHOTO MPOAYKTAa aBTOMAaTUYECKH PEIllaeT BCe TEKYILIUe 3a4a4H YIIPaBICHUSI.
Cnenyet oTMeTUTD, uTO [.DOp/1 HE SBISAICS OCHOBATEIEM KOHBEHEPHOTO MPOU3BOICTBA. T€XHOIOTUH
o00HOTO pojia MPUMEHSIIHUCH €lIle B MPOU3BOJCTBEHHOM MpOIecce MSICOKOMOWHATOB, 3JIEBATOPOB U T.1I.
Crpourenb aBTO3aBOAA B XaillIeHA-Mapke aMepukaHckui apxutekrop A. Kan nocoserosan I. ®opay
TPaHCHOPTUPOBATH ABTOMOOWIIM B pa300paHHOM BHUJE, YTO MO3BOJISIIO CHU3UTH 3aTpaThl. Kpome Toro,
KCTOJB30BaHUE TUJIEPCKON CETH B XOJ/I€ peIM3ali TOTOBOM MpoayKiuH, 3aaoiro a0 [ dopaa
npuMeHsiicsa kommnanuen C. Makkopmuka.

BoNbIIMHCTBO KPYMHBIX KOMITAHUN TOTO BPEMEHH TaK UM MHA4Y€ BHEAPSUIN aHAJIOTUYHbIE METOABI U
noOuBaMCh MOBBITIIEHUS A deKTUBHOCTH TTpousBoacTBa. K mpumepy, O. Kapueru, cuntapmmiicst
«CTaJIbHBIM KOPOJIEM», TOOUJICS] CHUYKEHHSI U3/IEP>KEK BO BCEX 3BEHBSIX CTaJIETIaBUIILHOTO MTpoLecca.
CnepnoBarensHo, . dopna HeIb3st CYUTATH OCHOBOIIOIOKHUKOM MAacCOBOTO KallUTal0EMKOTO
MIPOU3BOJICTBA.



Hamnpumep, nepBoii mpOMBIIIIEHHONW KOMITAHUEH C BBICILIMM 3BEHOM MEHEIKMEHTa sBisieTcst «CTangap.
Oiu». C yuyeToM OpraHn3allMOHHOTO IOCTPOEHU JTydnii, uem y I. dopra, MEHEKMEHT Mena Ha
pyOexe cTonetuil oobenuHeHHas KoMmanus «JlxeHepan DJIeKTPUK», y HCTOKOB KOTOpo# ctosn T. Dmucow,
u B ocobeHHOCTH KoMmaHus «/{rornon ne Hemyp». Bee onu u3 cemeiiHoro OusHeca npeBpaTHIIUCh B
KOPIOPALUU MEHEKePUAIbHOTO THIIA, TOT/Ia Kak Komrnanus . dopaa sBomonroHupoBaia B 00paTHOM
HarpaBJIEHUH, YTO POKOBBIM 00pa3zoM

OTpa3ujIoCh Ha KaueCTBE yIPaBICHHUS.
Bomnpocs! a5t 06cyxaeHus:

1. OnumuTe Kak Bbl MOXKETE 0XapaKTepU30BaTh OCHOBHbBIC HAIPABJICHUSI Pa3BUTHS yIPaBICHUECKOM
MBICITH.

2. B yeM o BalieMy MHEHHIO 3aKkirodancs 3ajior ycnexa [. @opaa? M B yeM npuyrHa Kpaxa ero CUCTeMbI
yIpaBJIeHUS ?

3. KakoBa posb npeanpruHuMaTeIei-pyKOBOIUTENCH KPYITHBIX 3apyOeKHBIX KOMIIAHUN B Pa3BUTHH
TEOPETUYECKUX U MPUKIAIHBIX aCMIEKTOB MeHekMeHTa? HacKonbKko OHU akTyajabHbl B COBPEMEHHBIX
POCCHICKHUX YCITOBUSIX?

Tema 2. OcobeHHOCTH pa3BUTHS COBPEMEHHOTO MEHEKMEHTA
Komnanus «XXX» crenuanu3upyromascst Ha Iporu3BOJCTBE 000PYIOBAHUS IS ULIEBOM
MIPOMBIIIJICHHOCTH, yXKe OoJee ABaIaTH JeT 6eccMeHHo Bo3miasisieT MBanos U.
EsxenneBno MiBanoB U. npoBoaut aHamu3 IpeAbLIYIIEro JHs, yeTpauBas "pa30op moneToB" He BHIOHpas
BBIPA)XEHUS B aJJpeC CBOUX NMOTYMHEHHBIX. Buast mpobessl B paboTe CBOMX COTPYIHUKOB, OH TYT XKe
HauuHaJ pyrarbcsi Ha HUX.

B cBoto ouepenp, MOJIMHEHHBIE 3HATIHM O TOM, YTO PYKOBOJIUTENb Ha COBEIIAHNH 003aTeIBHO CIIPOCHT O
BBITTOJTHEHUH IOPYUYCHHS M JACT HOBOE 3a/IaHKE. 3a HEBBITIOIHCHNE 3a/IaHNs, OHM HaKa3bIBAJIMChH 03
BBISICHCHHUS TIPHYHH.

OnHax[pl, HA COBELIAHUN AUPEKTOP OOBSIBUI O TPUE3/e 3apyOeKHBIX HHBECTOPOB CTAPIIUM MEHEIKepam,
MOPYYHB 3aMECTUTEIIO TI0 IPOU3BOACTBY OPraHU3aIIMIO BCTpEUH rocreil. Yepes HECKOIBKO AHEH, Korna
MPUJIETEIHN TOCTH B a3POIIOPTY X BCTpedaj 3aMECTUTENb AUPEKTOPa IO MPOU3BOACTBY, COPOBOANB UX HA
3aBTPAK U Pa3MECTUB B rocTuHHIE. [lociae 3TOro oH npeiokui roCTSIM IIpoexaTh Ha MpeIIpusTHE.
[TpuexaB Ha npeanpuUsATHE, CEKpeTapIla cka3ala, YTO TeHepaIbHOTO JUPEKTOPA BBI3BAIN B aIMUHHUCTPALIHIO
1 OH OyzieT ToJbKo K 00exy. B pesynbrare, rocTsM npeagokuin 0030pHYI0 3KCKYPCHIO TI0 TOPOAY, HO OHH
BEXJIUBO OTKA3aJIMCh, BEIPA3UB JKEIAHUE OCMOTPETh NPEANpPHUITHE. B 0THOM U3 11eX0B, TOCTH PEIINIH
Mo0OIIATHCS C HAYAIBHUKOM I1€Xa O COBPEMEHHBIX TEXHOJIOTUSAX UCIOIB3YEMBIX B ITpon3BoAcTBe. Ho, 1 ero
HE OKa3ajJoch Ha paboyeM MecTe, T.K. 10 CI0OBaM pabovMX OH yexalsl B KOMaHIUPOBKY. PykoBonuTens
npuexai B 00e/1 U MPUIIIacHil TOCTEH B pECTOpaH, HO OHU OMSATh OTKA3aJIUCh U MPEAJIOKIIN Ha4uaTh
neperoBopsl. MiBanos M. BeI3Bas k ce0e BcexX HauaIbHUKOB OT/IEIIOB.

B Xoze meperoBopoB rocTH MmoXenaan 03HAKOMHUTHCS ¢ TEXHUKO-YKOHOMHUYECKIM 000CHOBAaHHEM ITPOEKTA,
KOTOPBIH OHH JJOJDKHBI OBLIM HHBECTHPOBATh. BBIICHUIIOCH, UTO TIIaBHBII HH)KEHEDP, KOTOPOMY OBLIO
MOPYYEHO TaHHOE 33JjaHue, He MOATOTOBIII 0OOCHOBAHUE MTPOCKTA, TAK

reHEePaJIbHBIN TUPEKTOP YBOJIMII TJIABHOTO MHXKEHEPA.

Vixe B koH1le rofa ViBanos U. cam ObLT yBOJIEH 13-3a KPU3UCHOTO (PMHAHCOBOTO COCTOSTHHS IPEATIPUSATHS.
Ha3sHaueHHbI HOBBIN PyKOBOIUTENb CPa3y CTOJIKHYJICS C PAAOM MpoOiieM, TAaKMMH Kak:

— 0obII0I 00BEM 3aI0JPKEHHOCTH TIEPE TOCYAapCTBOM B BHJIE HAJIOTOB;

— HE0OXOAMMOCTb MEePEOCHAIICHHS TPOU3BOJCTBEHHBIX IIEXOB;

— N30BITOK TOTOBOW MPOAYKIIMN HA CKIIAJIE.

Ha nepBoMm ke coBelanue HOBBIN pyKOBOAUTENb OOBSIBHII BCEM PYKOBOTUTEISIM OT/IEJIOB CBOIO TIO3ULIUIO:
BBIXO/1 U3 CJIOKUBIIEHCS CUTYAIIMH HEOOXOIUMO UCKATh KOJIEKTUBHO. OH COKpAaTWiI U JOJKHOCTh
3aMEeCTHUTENS TUPEKTOpa 10 MPOU3BOJICTBY, KOTOPBIN ObLT POACTBEHHUKOM MPEIBITYIIET0 JUPEKTOPA.
Kpome Toro, Ha JOIKHOCTH 3aMECTHTEINSI JUPEKTOPA MO0 SKOHOMUKE OB MPHUIIIAIIEH CIIEHUAINCT C APYTOTo
NPEANPUATHS, KOTOPOTO OH XOPOILIO 3HAJ JIMYHO. B ero nogqunHeHue neperiesn riaBHbli HHXEHEp U
IJIaBHBIM TEXHOJIOT, UMEIOIIHE CTaX PabOThl HA TAHHOM MpeNnpusTUH cBbime 20 Jer.
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B cBor0 04epeb IUPEKTOp Hadall HEMOCPEACTBEHHO CaM PYKOBOAUTH IIPOU3BOACTBEHHOM IEATEIBHOCTHIO,
a COTPYIHUKU B JIFOOOH MOMEHT MOIJIH MOMACTh K HEMY U PEUIUTh TEKYIIHE MPOOIEeMBI.

OCHOBHOE BHUMaHHUE HOBBII pyKOBOJUTEID YAEISI IPOU3BOJCTBEHHON ACSITEILHOCTH NpeanpusaTus. Ero
YTPO HAUMHAJIOCHh ¢ 00X0/1a POU3BOACTBEHHBIX LIEXOB.

VYuuTeiBasi chOPMHUPOBAHHBIE 32 TOJATHE TOABI TPAAULIMU HA IPEANPUATUN U UHTEPECHl paboYHX TUHACTHH,
’KeJasi COXpaHUTh HAKOIUIEHHBIA OTEHIIUAN, AUPEKTOP OONIBIIOe BHUMAHUE YIENSI MaTepHAIbHOMY
BO3HArpaKACHUIO pPaOOTHUKOB. EsxkeMecsYHO U K Mpa3THUKaM HE TOJIBKO COTPYAHUKH CTaJIU TOIy4aTh
IIPEMUU B pa3Mepe OKJIaaa, HO U IICHCUOHEPHI.

HavanbHuka oTaena kaapoB pyKOBOIUTENb PELINTI 3aMEHUTD, B CBSI3U C TEM, YTO TOT JOCTUT IEHCUOHHOTO
BO3pacTa, U IPUITIaCUTh Npenoaasareis MeHeJpkMeHTa n3 BY3a. HoBblil HavalbHUK OTI€Na KaJIpoB,
MOMEHTAJIHO PELINI U3MEHUTH CTPYKTYPY YIpaBlIeHHsI, OTMEUasi HEOOXOIMMOCTh OMOJIAXXHUBAHUS
TPYAOBOTO KOJUIEKTHBA, YTO HETaTUBHBIM 00pa30M OTPa3mJIOCh HA HACTPOCHUU CPEIU COTPYIHUKOB, T.K.
OOJIBIIIMHCTBO M3 HUX UMEIH OOJIBIION cTaxk paboTsl. Kpome Toro, oHM ¢ HEJOBEpHEM OTHOCUIIHCH K
HAYaJIbHUKY OTJela KaJlpoB, KOTOPBI MMEI MaJlblii CTak MPOU3BOACTBEHHON paboTHl. B coto ouepens
JTUPEKTOP abCTparupoBaics OT KOH(PIUKTA, CIUTAS], YTO BCE 3TO BTOPOCTETIEHHBIE BOIIPOCHL, @ CAMOe
IJIABHOE — 3TO IPOU3BOJCTBO.

Bamua 3anayga.

1. Kakue ocHOBHBIE TPOOJIEMBI MEHEPKMEHTA B KOMITAHUH «X X X» BBl MOXKETE HA3BaTh.

2. JlaiiTe cpaBHUTEIBHYIO XapaKTEPUCTUKY Ka4€CTB T€HEPAIBHBIX AUPEKTOPOB.

3. Bac npumiacuiu B Ka4ecTBE KOHCYJIBTAaHTa, ONPEEINTE IyTH PEILIeHHsI BBIIBICHHBIX BaMu npoOiem.

Tema 3. HoBast mapagurma ynpaBieHHs
AnmunucTpanus ropona TamOoBa 3akynmia B [ epmarnu 000pyI0BaHKE I PEMOHTA TETUIOBBIX CHCTEM.
Jlj1 OCBOGHMSI TEXHHUECKOTO YCTPONCTBA U MOHTaka 000py0oBaHUs TpeOyeTcs MPUMEPHO MECHIIL.
C MOCKOBCKMMH CTPOHUTEIHHBIMUA KOMITAHUSIMH, HCIIOJIB30BABIIMMHU TIOAO00OHOE 000pyI0BaHHE TIPH
PEKOHCTPYKIIMH TEIUIOBBIX CUCTEM ropojia MOCKBBI, 3aKJIIOUEHO COMIIALIEHUE O Mepeaue MU ONbITa
TaMOOBCKUM KOJIJIETaM.
Cotpynuauku aenapramenta XKKX, nmerornire 00JbIIoi OMBIT B PEMOHTE TEIJIOBBIX CUCTEM, ITPUBJICUEHBI K
CUCTeMeE MoI00pa KaipoB ISl BHIIOJHEHUS JaHHBIX paloT.

Bama 3agaua:

Pazpabotath 1maaH KOMIUIEKCHON MOATOTOBKU COTPYAHUKOB, KOTOPHIM HEOOXOAMMO OCBOUTH TEXHHUYECKYIO
KOHCTPYKIIIO HEMEIIKOTO 000pyA0BaHHMsI, BOCIIOJIB30BAThCS OMBITOM MOCKOBCKHX KOJIJIET.

Tema 4. IlepcnekTHBBI pa3BUTUS MEHEIKMEHTA B Poccun
Jleo Xenkenbpman, oTpaboTaBimii B kommaauu Sandstorm Products (mpou3BoacTBO KPacoK U IIMAKIEBOK)
13 net, mogymeiBaet 06 yxone. Korma-to Jleo HaumHa ¢ HU3MIEH JOMHKHOCTH IPOCTOTO areHTa o
J0CTaBKe, ceiyac OH paboTaeT OneparopoM, OTBEYAET 3a CMEIINBAHKE KPACOK. 3a rojibl paboThl y HET0O
HAKOMMJIOCHh CTOJIBKO 3HAHUHN M OTBITA, YTO OH MOXKET CaM MPUAYMBIBATh CIIOCOOBI YIyUIIEHHUsS] COCTAaBOB
Kpacok. Ho B maboparopuu ero npeioxkenus urnopupyrorcs. To ects Hu Jleo, HU GONBIIUHCTBO €T0
KOJIJIET HE MMEIOT BO3MOXKHOCTH BIIMATH Ha Mpoliecc Npou3BozAcTBa. [loaTomy paboTa He npeacTaBiser
HUKaKoro nHTepeca. Tpu roga u3 nmociueIHuX MATH KOMIAHUS HeceT yobITki. Heo6xonumo 4To-To
M3MEHHTD, HHaue Sandstorm rpo3uT pazopeHue.
CoTpyIHUKY BBIOIHSIOT JIUIIb MUHUMAIBHBIN 00beM (PyHKIIMOHAIBHBIX 00S3aHHOCTEH, TaK KaK UX HE
MOTUBUPYIOT. YTOOBI petIuTh MpolieMy, KOMIIAaHUN HEOOXOMMO MPUBECTH YPOBEHb MOTUBAIIMU
COTPYIHUKOB B COOTBETCTBHUE C LIEJIIMU OpraHU3alMK. 3aMHTEPECOBAHHbIE
B TPY/l€, MOJIHbIE HTY3Ua3Ma pabOTHUKU — OJIUH U3 KITIOYEBBIX (PAKTOPOB YCHEIIHOM pabOThI MPEATPUSITHS.
MotuBHupOBaHHE, KaK TPYNIIOBOE, TaK U MHAUBUAYAJIbHOE, IPU3BAaH OCYILECTBIIATh MEHEKEP KOMITAHUU.
Uro0b!I MpaBUILHO MOTHUBUPOBATH MEPCOHAN, HAJ0 3HATh: YTO TAKOE MOTHUBAIIMS, KaK CBsI3aHA OHA C
MOTPEOHOCTAMU, TEOPUH MOTUBALIUU, METO/IBI MOTUBHUPOBAHUSI.
Bama 3agaua:
1. O6BsicHuTE YeM 00yCIIOBICHAa HE3aUHTEPECOBAHHOCTh PAOOTHUKOB U BCJIEACTBUE 3TOTO YOBITOUHOCTH
KOMMaHuu?
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2. Kak Ha Bam B3m1si1 pyKOBOACTBO MOKET PEIIUTh BO3HUKIIIYIO Ipoliiemy?

TecrupoBanue

Tema 2. OcoOEHHOCTH pa3BUTHS COBPEMEHHOTO MEHEIKMEHTA
1. ITo muenuro M.Meckon, M. Ans6ept u @.Xenopu «YrpaBiaeHue» — 3T0:

a. poliecc MIAaHUPOBAHMSI, OpPTraHU3AIUU, MOTHUBAIIMH U KOHTPOJISl, HEOOXOIUMBIH ISl TOTO, YTOOBI
chopMyIHpOBaTh U AOCTUYH MENIEH OpraHnu3aluu

0. 3¢ deKTUBHOE WK PE3YIBTATUBHOE JOCTIKEHUE OPraHU3allMOHHBIX 1IEJIeH MOCPEICTBOM IIJIAaHHUPOBAHWS,
OpraHM3allH, JIMIEPCTBA U KOHTPOJIS OPTaHU3ALMOHHBIX PECYPCOB

B. YIIPpaBJICHUC JIFOAbMHU WX JOMOBOACTBO

I. COBOKYITHOCTh PYKOBOJUTENEH pa3InYHbIX YPOBHEH, KOTOPBIE SBISIOTCS CyObEKTaMU YIPaBICHUS U
HaJIeJIeHbl ONPE/IEIEHHBIMH ITOJIHOMOYHSMHU B MIPUHATHH U PEealIM3allui yIPaBICHUECKUX PeleHui

2. YTo OTHOCUTCA K TIPOIIECCY yIpaBiICHUS?

A. mpeBpalieHue eTH B COMIACOBAaHHYIO JEATEIbHOCTb, PELICHHE MPO0JIeM pa3BUTHUS OpraHU3ally,
pa3paboTKa yInpaBIeHYECKUX PEIICHUN

b. cocraBnenue o0umx 3a1a4, perraeMbIX MpU CO3AaHUU B Mpolecce PyHKIIMOHUPOBAHUS OPTaHU3AIIH
B. mpon3BoAcTBO TOBApOB U yCIIyT

I'. nocTmxeHre opraHu3alMOHHBIX €€l MOCPEACTBOM MIAHUPOBAHUSI, OpTaHU3ALNH, TUIEPCTBA U
KOHTPOJISI OpraHU3alMOHHBIX PECYPCOB

3. I'naBHBIE IPUHLUIIBI yTIpaBieHUs, chopmynupoBanHblie Hukkono Makuasesun B kaure «locynapb»?

A. CINIOYCHHOCTD, IOAACPIKKA CO CTOPOHBI HAPOAHBIX MACC, JIUACPCTBO, dKECTOKOCTDL JJIsI COIIPOTUBIICHUSA
IIOIIBITKaM CBECPKCHUA rocyiaapsa u 0€3)KaI0CTHOCTD 10 OTHOIICHHIO K IMOACTPEKATCIIAM

b. CINIOYCHHOCTD, IOAACPIKKA CO CTOPOHBI HAPOAHBIX MAacCC, IPUOPHUTECTHOCTH, CUCTEMHOCTD U
KOMIIJICKCHOCTbh, €AMHOHa4YaJINEC U KOJIJICTHaJIbHOCTD

B. KoMIIeTEeHTHOCTb, CTUMYJIUPOBAHUE, 1I€JIEHAIPABIEHHOCTb, IEHTPATU3alUs U ACLEHTpaIU3aIIHs
yIpaBlIeHUS

~ IJIAHUPOBAHUE, OPraHU3aLUs, MOTUBALIUS U KOHTPOJIb
4. Co3pareny 1IKOJIbl HAYYHOIO YIIPaBICHHUS:

A. @©.V.Tetinop (1856-1915), ®ponuk (1868-1925) u JIunmuan ['unbepter (1878-1972), IJL.TanTT
(1861-1919), I'DOmepcon (1853-1931), I'. Dopx (1863-1947)

b. ®.V.Teitnop (1856-1915), ®pank (1868-1925) u Jlunmman ['unbeptor (1878-1972), I.'Omepcon
(1853-1931)

B. ®.V.Teitnop (1856-1915)
I M.Mexkon, M.Anb6eprt, ®. Xenoypu u apyrue
5. K OOKeHHSIM TITKOJTBI HAYy9IHOTO YIIPABICHHSI OTHOCHTCS:

A. ympaBieHHe MpOU3BOACTBOM H MPOU3BOJUTEIHLHOCTHIO HA YPOBHE HUXKE YIPABICHUECKOTO,
COBEpPIIICHCTBOBAHUE OTEPAIHiA PYYHOTO Tpy/a, HAOI0IeHNEe, HOPMHUPOBaHKE U TPOHOTOOp U TPEHUHT
paboOTHUKOB

b. ynpaBienue npor3BoACTBOM U MPOU3BOJUTEILHOCTHIO HA YPOBHE HUXKE YIIPABIECHUYECKOT0, YKa3aHHe
pabOTHHKAM YTO U KaK JIeJ1aTh, BhIABIECHUE (PU3NYECKUX BOSMOKHOCTEH paOOTHHUKOB

B. ynpaBneHre npou3BOACTBOM U MIPOU3BOAUTEIEHOCTHIO HA YPOBHE HIKE YIIPABICHYECKOTO, BBISIBJICHUE
(hU3UYECKUX BOZMOXKHOCTEH paOOTHUKOB, HAOIIOJCHUE, HOPMUPOBAHHUE

Tema 4. [lepcriekTuBBI pa3BUTHS MEHEKMEHTa B Poccun

1. OObenHEHNE NEeITEIPHOCTH HEKOTOPOTO YMCJIa JIFOJIEH BOKPYT 001ei 11e1u, TpeOyrolee Co3HaTeIbHOM
KOOpAMHAITUU — JTO:

A. BHYTpEeHHSS cpefla OpraHu3aluu
b. opranuzanus
B. cTpykTypa opranuzaiuu
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I'. BHEWIHAA cpefa OpraHu3anuu
2. B yeM 3aKJII04aeTCsl CyTh MEXaHUCTUYECKOTO MOAX0/Ia K pACCMOTPEHUIO OpraHU3allun?

A. opraHm3anus paccMaTpuBaiach Kak MEXaHU3M, IEHCTBYIOIINI IO HEKOTOPBHIM ITpaBUIaM, IIPH
OTIpe/IeIEHHOM OallaHCe BIACTH

b. opranusanus onpenensercs Kak rpyra JIFOAEH, AeITeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS
IUISL TOCTHDKEHHST OOLIHX IIeTIei

B. opranusanus moHUMaeTcs Kak CUCTEMa, CYIIECTBYIOIIAs B KOHKPETHOM cpefie U B OOJIBIION yacTu
onpezensemMas IpoueccaMu U3MEHEHU M, KOTOPBIMHU OHA pearupyeT Ha CBOKO CpeLy

I". opranusanus paccMaTpuBaiach Kak MEXaHU3M, B KOTOPOM SICHO OIPEZeNICHbI YaCTH, YETKO PACITUCAHbI
CBSI3U MEXIYy HUMH, CTPOTO JIETEPMHUHHUPOBAH MOPSAI0K, CTOUT yOpaTh BCe JHIIHEE, B3ITh HEOOXOTUMbBIE
YaCcTH — OpraHu3alHsi — MeXaHu3M OyzeT paboTarh ¢ HauBbICIIEH YPPEKTUBHOCTHIO

3. Korna cinoxxuicst moaxol K paCCMOTPEHUIO OPraHU3allii KaK KyJIbTyphl?

A. 1980-e rr

b. 1990-e rr

B. 1970-e rr

I. 1960-¢ rr

4. BuyTpeHHsis cpelia OpraHu3aliu — 3TO:

A. pe3ynbpTar B3aMMOJIEUCTBUS COBOKYITHOCTH 3JIEMEHTOB, COCTABIISIIOIINX OPraHU3AIHI0

b. BHyTpeHHUE OpraHU3aIlMOHHBIC IEPEMEHHBIE, B3aUMOJICHCTBYsI IPYT ¢ APYyTroM, (POPMHUPYIOT
BHYTPEHHIOIO CpeJly OpraHU3aluu

B. cutyarmonssie pakTopsl BHYTPU OpraHU3AINH

5. BHemHss cpefa XapakTepu3yeTcs:

A. CIIO)XHOCTBIO, B3aUMOCBSI3aHHOCTBIO (DAKTOPOB, OABMKHOCTHIO, HEOTIPEICTICHHOCTHIO, TPUBBIYHOCTHIO
b. noTpebHOCThI0, KOHKYPEHTHOCTBIO, CTPYKTYPHOCTBIO

B. cl1O)XHOCTBIO, B3aMMOCBSI3aHHOCTBIO (PAKTOPOB, CTPYKTYPHOCTHIO, IT00aTH3aIueit

I'. cIOXHOCTBIO, B3aUMOCBA3aHHOCTHIO (PAKTOPOB, NOTPEOHOCTHIO, HEOIPEIEICHHOCThIO, TPUBBIYHOCTHIO

4.3 IIpomexxyTouHast aTTeCTaIMsA 110 AUCIIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossie Bonpocsl 3auera (OIIK-1)
Amnanu3 BbIOOpa HAINPaBICHUE MPOCKT-MEHEKMEHTA.
JlenoBbie KayecTBa COBPEMEHHBIX MEHEIKEPOB.
JleMokpaTu3anus yrnpaBieHUsI.
Hctoku mpoekT-MeHemkmMenTa B Poccun.
MGTOI[OJIOFI/ISI CI/ITyaI_II/IOHHOFO moaxonaa.
Onpenenenne 00pacTu KAYECTBEHHOTO TPUMEHEHHUST MEHEKMEHTA.
Opranuzanus Kak OTKpbITas CUCTEMA.

XN Rk WD =

OCHOBHBIE MHPOBBIC TCHACHIWHA, OIPCACIIAIOIMNE PAa3BUTHEC MCHCIXKMCHTA.

e

OcHOBHBIC IOoAXOAbI K YIIPABJICHHUIO.

—
)

. OCHOBHBIE TEHJIEHIIUN COBPEMEHHOT'0O 3Tara Pa3BUTHUS TEOPUH YIIPABICHUSI.

—
—_

. OI_IeHKa 3(1)(1)GKTI/IBHOCTI/I HCIOJIb30BAHUA OCHOBHBIX YIIPABJICHYCCKUX MOAXOIO0B.
. IlonsTHe n LEJIN IIPOCKT-MEHEPKMCHTA.

—_—
W N

. IloHsATHE YyIPaBIEHYECKOTO TPYyJAa B PHIHOYHON YKOHOMUKE.

—
N

. Ilpu3Hanue conuaabHON OTBETCTBEHHOCTH MEHEIKMEHTA Tepe]] 00IIeCTBOM.

[S—
9]

. HpI/IKJIaIIHOG SHAQUYCHUC MPOCKT-MCHCIPKMCHTA.

—
[®)

. IIpobnema rubKocTH M ajanTalli OpraHU3alny K MOCTOSSHHBIM U3MEHEHUSIM BHEIIHEH Cpelibl.
. CoBpeMeHHbIE TOJIXO/IbI K ONPEICTCHUI0 MEHEI)KMEHTA.

—_—
e RN

. CoBpeMEHHBI HHCTPYMEHTAPUI MPOEKT-MEHEKMEHTA.

[S—
\O

. CocraBieHue 1eJ10BbIX KauyecTB 3()(HEeKTUBHOTO MEHEIKepa.



20. «Tuxas ynpaBieHUYECKask PEBOIIOLUA.

TunoBble 3axanus A 3a4era (OIIK-1)
HexkoTtopsbie 3akoHBI MypeIIIero npaBuTelis JPEBHOCTU OYYUTENbHBI 17151 TOTOMKOB. COIIaCHO OJJHOMY M3
HUX POJUTENN MOIJIU MPOJABaTh JETeH, €ClIU K TOMY UX MPUHYKAalla HulleTa. Eciiu 3aMy’KHIOIO JKEHIIIUHY
0oOHapy>XKHUBaJIK C TIOOOBHUKOM, TO €€ Opocau B BOIY, @ HaA HEBEPHOTO MY>Ka MOXKHO OBLIIO TOJIBKO
’KaJIOBaThCs B CyJl. 3a HECTPaBEIJIMBOE OOBUHEHUE KIIEBETHUK HAKa3bIBAJICS MO CyAy OOCTpUTraHUEM
BHCOYHBIX BOJIOC. 32 YOMICTBO My»Ka BUHOBHHUITY CaKaJIl Ha KOJI. 3a 37I0CIIOBHE HAa POJIUTEIICH OTpe3asin
A3BIK, 3a 1000U — OTpyOanu pyky. My HUYETro He MoIydall U3 MPHUIaHHOTO MOKOHHOM KEeHBI — OHO
MpUHAJIekKano aeTsM. HanpoTus, BIoBe BO3Bpalllaiy €€ IpUJaHHOE U MOJapKHU My>Ka, OHA MOJIb30Bajach
OCTaBJIEHHBIM UMYIIIECTBOM COBMECTHO C JIETHMHU.
HauanpHuKu 3a mpUTECHEHUE COJIAT MOABEPraJIuCh CMEPTHOM Ka3HU. 3a BOPOBCTBO MoJarajach CMepTHast
Ka3Hb, 32 KpaXXy CO B3JIOMOM I'pabuTesis yOUBajIl y CTEHbI I0Ma U 3aKanbiBaiu Ha mecte. K Bopy
MIPUPABHUBAJICS MPOJABLINI MOTEPSHHYIO BEIllb, a TAKXKE €€ MOKYyIaTellb, He I0Ka3aBIINi, YTO OH KyIUJI HE
3aBEJIOMO KpaJieHOe. XUPYPT, CACIABIINNA YIa4YHYIO ONEpalMi0 3HATHOMY YeJIOBeKY, nmonydai 10 cukiei,
MPOCTOMY — 5, HO 32 HEyJauyHYIO — JINIIAJCS PYK.
ApxuTekTopa Bo3HArpaxkJ1ajil cooOpa3HO BETUYMHE MOCTPONKHU, IO MEPKE 3a KAKIYIO CIUHUILY
npoctpaHcTBa. Ecnu oM oOpyiiBaics u 3ajaBuIl X039MHA, apXUTEKTOP MOIBEPraicsl Ka3HU; €CIIU
norudai ChIH X03MHA, KAa3HUJIU ChIHA apXUTEKTOpa. B ciiyyae 3amMeueHHBIX MOrpeurHocTeld MOCTPOKY
PEMOHT IIPOU3BOAMIICS apXUTEKTOPOM. Te ke MPUHLHUITBI JEHCTBOBAIU M0 OTHOIICHHUIO K KOpaOelbluKaM 1
MPEJICTAaBUTENSIM IPYTUX Mpodeccuil.
Konexkc 3akoHOB Xammypanu paccMaTpuBal NPOCTYIKH UCKIIOUUTENBHO C YYETOM MaTepUaIbHOTO Bpeia
JUTS. TMYHOCTH WK OTAaCHOCTH JUIsl rocyaapcTBa U obmiectBa. OH rapaHTHPOBAII IIpaBa BCEM 3aMYKHUM
KEHILMHAM Ha JIMYHYIO0 O€30MaCHOCTh, B HEM MOJIHOCTHIO OTCYTCTBOBAJIO MPABUIIO POJOBON MECTH.
[ToaTomMy cunTaercs, 4To 3aKOHBI XaMMypaIly BIEPBbIE CO3/1aIH MPABUIHLHO OPraHU30BAHHOE KYJIBTYPHOE
roCyAapcTBO, KOTOPOE B35JI0 Ha ceOs 3alUTY MOAaHHbBIX U OTMIICHHUE yOunIam.
Bompocs! ns o6CcyxaeHns CuTyaluuu:
1. MOXHO M CUMTATh JAHHBIN TOKYMEHT CBUAECTEIBCTBOM 3apOXKACHUS YeJI0BeUYeCcKol rymMmanHocTu. Kakue
MO3UTUBHBIC U HCTAaTUBHBIC CTOPOHBI Ha6JIIOI[aIOTC}I Yy 3TOTO sBieHus? Uon HHTCPCChHI 3alllUIa]Id 3T
3aKOHBI?

2. [Ipu3Haky BOZHUKHOBEHUS KAKMX COBPEMEHHBIX (PYHKIIMI MEHEI)KMEHTA MOXHO 3aMETUTh Ha TaHHOM
JTare pa3BUTUS HAyKU yIpaBICHUS?

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKK OCBOCHUS (TIOKa3aTEIH

Onenka Komnereniuu
TIOCTYKCHHSI pe3YJIBTaTa)
OIIK-1 3HaeT TOJNOKEHHS COBPEMEHHBIX KOHLENIMHA yIpaBlIECHUS H
ONpeneNnseT BO3MOXKHOCTH HX IIPUMEHEHUs B peLIeHus 3aaad
npodecCHOHaIBHON JesarenbHoCcTu.Ymeer bopmynupoBarh

«3a4YTCHO»

npodecCHOHAIBHBIE 3a/1a4M HA OCHOBE ITOJIOKEHUU COBPEMEHHBIX
(50 - 100 Gaon) pod a P

KOHLeNUUN  ynpasieHus.Brageer  HaBplkaMu  IIPUMEHEHUS
MHHOBAIIMOHHBIX TEXHOJIOTUH YIpPABIEHUS Ul pEUIeHMs 3ajay
po¢eCCHOHAIBHON eI TeTIbHOCTH. |

OIIK-1 He 3HaeT moiokeHHs COBPEMEHHBIX KOHLEMIUHN YIpaBiIeHUS U
ONpeNeNsieT BO3MOXKHOCTM MX HPUMEHEHUS B pELIEHUs 3a1ay
npodeccroHanbHoi  aesrensHocTu.JHe ymeer ¢dopmymnupoBarh
npodecCHOHAIbHBIE 33a/1a4d HAa OCHOBE IOJIOKEHUH COBPEMEHHBIX
koHUenuui ynpasineHus.fHe Brnageer HaBplkaMu TPUMEHEHUS
MHHOBALIMOHHBIX TEXHOJIOTUH YIpPABIEHUS Ul pEUIeHMs 3ajay
poeCCHOHAIBHON eI TeIbHOCTH. |

«HE 3aYTCHOY»
(0 - 49 6amon)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OpraHU3aIUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:




[Ipuctynas K W3yYeHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiummabl (PITJ]), xotopas ompexaenser coaepxaHue, oObeMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHB U «MaTepruaabHO-TEXHUYECKOe
o0ecriedyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgmene «YyeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccuoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYECKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl W JOMNOJHHUTh €ro € Yy4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccuoHabHbIE 0a3bl JaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW PabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl ¢poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU 1 yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPabOTKy JIEKIIMOHHOTO Marepualia U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH cofepxarb pedepaTuBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpPbl IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIMI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncniekTr MoOXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTEIBHOM JTUTEPATypPOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IIaHa (co3gaBaTh INEpEeUYeHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTBH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENblo 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
pasgeny, Teme, mpoOieMe W T.II. Bce WiIeHB TPyNIbl MOTYT Y4acTBOBaTh B OOCYKIEHUU, J00ABIATH
nH(pOpPMAIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.
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VYCTHBI ONMPOC MOXKET TPUMEHATHCS B  pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJILHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOIO MaT€puaa,
- padlOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJaHHUC.

VYCTHBI OMPOC MOXKET COIMPOBOXKAATHCS MPE3CHTAIUEH, KOTOpas TOATOTABIMBACTCS IO OJHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BBICTYIUIGHHH ¢ Tpe3eHTaIeld HeoOXoAuMO oOpamarb BHUIMaHUE
Ha TaKHe MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JUTEPaTyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTbH MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTaluu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHATbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecrieyeHre JUCHUIITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Muxuenko I1. A. Teopust MeHemKMEHTa : y4eOHUK. - 4-€ U31., cTep.. - MockBa: YHuBepcurer CUHeprus,
2018. - 520 c. - Tekcr : anexkrponsbiii / OBC «YHUBepcurerckas O6ubnmuoreka onmaiin» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=490881

2. Muxnenxko, I1. A. Teopust MeHemxMeHTa : yueOHUK. - Bech cpok oxpaHbl aBTOPCKOTO TipaBa; Teopwst

MeHeKMeHTa. - MockBa: MoCKoBCckuii (hMHAHCOBO-TIPOMBINIIEHHBIN yYHUBepcuteT «Cuneprus», 2012. -
304 c. - Tekct : anexrponHsiii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/17048.html

6.2 JlononHUTENBHAS IUTEpPATYpA:

1. UBanosa T. 1O., Ilpuxoasko B. U. Teopus meHemxkmenTa. CHHEPreTHUECKUH MEHEIKMEHT : Y YeOHUK
IUI BYy30B. - UCHp. U Jo1; 2-¢ u3fd.. - Mocksa: Opaiit, 2020. - 331 c. - Tekct : anexkrponnsiii // DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/451898

2. UBanora T. 1O., [Ipuxonpko B. 1. Teopus menemxmenta. CHHEPreTHYECKU MEHEDKMEHT : Y YeOHHUK
JUTSL BY30B. - HUCTIp. W J0m; 2-€¢ u3fd.. - Mocksa: FOpait, 2021. - 331 c. - Tekcr : anekrponusiii / DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/470319

3. Mapnac A. H., I'ynsteBa O. A. Teopust MEHEIKMEHTA | YUEOHUK IS BY30B. - UCHP. U JIOI; 2-€ U3.. -
Mockpa: FOpaiit, 2020. - 307 c. - Tekcr : smekrpommbii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/453322
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4. Mapnac A. H., T'ynseBa O. A. Teopust MeHe/DKMEHTa : YUEeOHHUK JJIs1 BY30B. - HCIIP. U JIOM; 2-€ U3/L.. -
Mocksa: HOpaiit, 2021. - 307 c. - Tekct : snekrponnsii // OBC «HOPAUT» [caiit]. - URL:
https://urait.ru/bcode/472177

6.3 VlHble HICTOYHUKMU:
1. «OtkporThie UHPOpMaNIMOHHBIE CHCTEMBD» - http://www.osp.ru

7. MaTepuaJbHO-TeXHMYeCKoe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jliig mpoBeieHUs 3aHATHI 10 AUCHUIUIMHE HE00X0IUMO CielyIollee MaTepruaabHO-TEXHUYECKOe
oOecriedyeHue: yueOHbIe ayqUTOPUHU I TPOBEACHUS 3aHATHI JIEKIIMOHHOTO ¥ CEMHUHAPCKOTO THUIIA,
IPYNIOBBIX U UHAWBHUIyaJIbHBIX KOHCYIbTALU, TEKYIIET0 KOHTPOJIS U IMPOMEKYTOUHOM aTTeCcTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VYdeOHbIe ayTUTOPHUN U IIOMEIICHUS ISl CAMOCTOSTEIILHON padOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEACTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1t CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbBI KOMITBIOTEPHOIN TEXHUKOH ¢ BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHMs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYIOBaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTPAlUd (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).

JluneH3noHHOE ¥ CBOOOHO PAcIIPOCTPaHIEMOE MPOTpaMMHOE 0OeCTIeUCHHE:

1C:IIpeanpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader X (10.1.0) - Russian Adobe Systems Incorporated 25.07.2017 117,00 MB 10.1.0
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccuonansusiii moc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynsrant Ilmtoc

AnbT-MHBECT cymMmM

Onepanuonnas cucrema "Ansr O6pazoBanue"
Omneparmonnas cuctema Microsoft Windows 10
Omnepanmonnas cucrema Microsoft Windows XP SP3
DNEeKTPOHHBIN nepuoanueckuii cnpaBounuk "Cuctema TAPAHT"

[Tpodeccuonanbubie 6a3bl JaHHBIX U HH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Hayunas snekrponHas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexrponnas 6ubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas oanektponHas OubOnmuorexka Poccuiickoit  akamemun — ectectBo3Hanms. —  URL:
https://www.monographies.ru

4. Poccuiickas rocynapctBenHas Oubnaunoreka. — URL: https://www.rsl.ru
5. Poccuiickas HarmoHanbpHas 6nbamoreka. — URL: http://nlr.ru
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6. [Ipe3unentckas oubnuoreka umenu b.H. Enprinaa. — URL: https://www.prlib.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiictBue mnpenopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEMMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pA30BATEILHON CPEie YHUBEPCUTETA.



